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PREFACE

Globalization transforms many issues, particularly including drug and substance addiction.

New communication and transportation technologies offer possibilities that facilitate production, supply and
international trade of narcotics.

Not only certain societies, but also every country around the globe has to deal with the problem of drug
addiction at an increasing intensity.

Drug addiction has turned into a multi-layered, multi-dimensional problem that threatens the today and
future of societies and holds young generations captive.

Drug abuse not only seriously undermines spiritual and physical health of individuals and damages social
texture, but also ushers in a number of security, economic and social problems.

The separatist terrorist organization has been financing its violent terrorist acts from its revenues from drug
trafficking and in this way, it has managed to survive Turkey's counter-terrorism efforts for many years.

While its geopolitical location gives Turkey numerous advantages, it also makes the country a transit point
for international drug trafficking.

In recent years, our country has been specifically targeted by synthetic drug dealers.

Obviously, our well-established national values and strong family ties give us an upper hand in the fight
against drug abuse compared to other nations.

Thanks to our spiritual values that act as a shield against bad habits, the rates of drug abuse are still very low
than many other countries.

However, we cannot allow even a single individual in our country to be trapped in the quagmire of drug abuse.

It is our government's main duty to protect our children who are the safeguards of our future from such
threats.

Combating drug addiction is not an exclusive duty of certain units, law enforcement officials or public organizations.

To this end, the state and the national must act in full cooperation and solidarity.

In this regard, | attach great importance to the National Anti-Drug Strategic Document and Action Plan 2018-
2023, prepared by public institutions and stakeholders under the leadership of Deputy Prime Minister Prof.
Recep Akdag.



This document is a product of intensive and extensive efforts and | believe it will serve as a road map for all
public institutions, civil society organizations and our citizens.

| believe that the relevant institutions will perform their responsibilities regarding this document and action
plan to drive the combat against drug abuse.

| congratulate those who have contributed to its preparation and | hope that this work will pave the way for
raising generations with sound mind and spirit.

Recep Tayyip ERDOGAN

President of Turkey



PREFACE

The substances which affect the central nervous system, creating physical or mental problems and which
arouse the desire to consume more depending on continuous use and which evoke the need for use when
they are not taken are called narcotics.

Drug abuse not only disrupts physical and mental health, but also may cause deaths and undermine social
structure with social and legal problems it creates.

Drugs are a problem not only for our country, but also for the entire world.
It is crucial to coordinate the anti-drug efforts and monitor and assess these efforts.

For this purpose, an "Anti-Drug Supreme Council" was formed in 2014 to be presided by a Deputy Prime
Minister and consisting of 8 ministers (Minister of Family and Social Policies, Minister of Justice, Minister of
Labor and Social Security, Minister of Youth and Sports, Minister of Internal Affairs, Minister of National
Education, Minister of Customs and Commerce, and Minister of Health). Subordinated to this council, the
Anti-Drug Council and the Anti-Drug Technical Council were formed and strong coordination structure was
established.

Given the fact that addictive substances are permeable among each other, we targeted the highest level of
strong cooperation in the anti-drug efforts. Along these lines, we restructured the existing councils under the
title of "High Council for Dependence Prevention" in 2017. We ensured the participation of three more
ministers (Minister of Food, Agriculture and Livestock, Minister of Finance, and Minister of Transport,
Maritime Affairs and Communications) to the council, where eight ministers were previous members.

Thus, we employed an integrated approach to the existing efforts that were characterized with unflinching
policies and multidisciplinary approaches that sought to counter the use of tobacco, alcohol, drug and other
addictive substances as well as bad habits like technology dependence and gambling, accompanied with
physical and mental hazards for individuals and community.

With the delicacy of the matter at hand, we prioritized the Action Plan consisting of anti-drug efforts.

All units that function in the anti-drug field in our country will implement the National Anti-Drug Action Plan
and Strategic Document for the period 2018-2023 with determination. | sincerely believe it.

| hope the Action Plan will contribute to beneficial work for our children and young people as well as our
society.

Binali YILDIRIM

Prime Minister






PREFACE

As synthetic cannabinoid drugs made forays into our country first in 2011, spreading among younger people
in particular, social sensitivity regarding it increased.

In response to this sensitivity, the public authorities re-evaluated the ongoing work and identified the need
for new measures. While prevention of supply is a key element of anti-drug efforts, we implemented a multi-
stakeholder prevention vision at the highest level against this multi-dimensional public health problem with
legal, social and health consequences.

With this vision, we developed the Anti-Drug Urgent Action Plan and Strategic Document, which prioritized
certain measures, in 2015. Then, National Anti-Drug Action Plan and Strategic Document was formulated for
the period 2016-2018 to reinforce these efforts with new strategies.

In the National Anti-Drug Action Plan and Strategic Document 2018-2023, we defined our goal "to keep
society away from all sorts of stimulant and drug abuse" and set 16 indicators and targets related to this
goal. We prepared all initiatives and activities in the supply, demand, communication and coordination
dimensions to ensure the achievement of this goal. We produced this document with contribution from 132
people and through 28 meetings that lasted for more than 700 hours.

The Strategic Document and Action Plan thus developed aims to guide the anti-drug activities in the coming
6 years, strengthen the coordination of the efforts throughout the country, monitor impact through defined
indicators and targets and achieve success. | would like to thank everyone who contributed to the Action
Plan and Strategic Document. | believe that the implementation of the action plan will be carried out with a
similar determination and be of benefit to our nation.

Professor Recep AKDAG
Deputy Prime Minister
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INTRODUCTION

Substances which are derived from plants and/or chemically generated synthetic molecules
and which affect the central nervous system, creating physically and/or mentally sedative
and/or stimulating effects and which arouse the desire to consume more depending on
continuous use and which evoke the need for use when they are not taken are called narcotic
drugs. Continuing to use such substances despite their catastrophic effects is defined as drug
addiction.

In addition to a number of health problems, drug addiction creates major social, economic
and security problems. This complicated, multidimensional, and ever-growing problem that is
increasingly becoming a concern for the entire world entails a total fight involving all social
segments. In this regard, ministries, institutions, local administrations, and civil society
organizations have important roles to play.

In fighting drug abuse which is a major public health problem, the key point is to prevent
access to drugs. Our primary aim in anti-drug efforts is to protect the individuals who have
never started to use drugs. In addition, facilitating access to counseling, detoxification,
treatment and rehabilitation services for drug addicts, providing treatment for them and their
reintegration with social life are indispensable components of anti-drug efforts.

Due to its geographical location and its young population, our country is a target country for
drug trade. For this reason, it is crucial to enhance the units that combat drug supply as well
as the units that have duties in other areas and to strengthen their capacities.

Of course, the most critical factor for success is to ensure coordinated work and monitoring
and evaluation of the work undertaken. Therefore, the Anti-Drug Supreme Council was
established with the Prime Ministry Circular numbered 2014/19. In this context, 2015 Anti-
Drug Urgent Action Plan and Anti-Drug Strategic Document and 2016-2018 National Anti-Drug
Action Plan and National Anti-Drug Strategic Document entered into force. The details of the
activities undertaken in this framework were given in 2014-2017 Anti-Drug Activity Report,
which is accessible at www.saglik.gov.tr.

People dependent on addictive substances tend to shift from one to another. There is need
for fighting each of them effectively. Therefore, the High Council for Dependence Prevention
was created by the Prime Ministry Circular dated 9 December 2017 and numbered 2017/23,
by broadening the scope of the Anti-Drug Supreme Council. The Council which is chaired by a
Deputy Prime Minister includes 11 Ministers (i.e. Justice; Family and Social Policies; Labor and
Social Security; Youth and Sports; Food, Agriculture and Livestock; Customs and Trade;
Internal Affairs; National Education; Health; and Transportation, Maritime Affairs and
Communications). The Circular also provides that the Chairman of the High Council is
authorized to set up committees, sub-committees, technical committees, ad hoc and
permanent working groups and provincial and district committees.



Within this context, the Council of Dependence Prevention and the following technical working
groups for dependence prevention were established by the decision of the Chairman dated
23.12.2017 and numbered 71366025-990: Technical Working Group on the Prevention of
Tobacco Dependence, Technical Working Group on the Prevention of Drugs, Technical Working
Group on the Prevention of Alcohol Dependence, Technical Working Group on the Prevention of
Behavioral Dependence (e.g. technology and gambling) and Technical Working Group on
Communication in Dependence Prevention.

The Council of Dependence Prevention chaired by the Parliamentary Commission on Health,
Family, Labor and Social Affairs consists of deputy undersecretaries of the relevant 12 ministries
(Justice; Family and Social Policies; Labor and Social Security; Foreign Affairs; Youth and Sports;
Food, Agriculture and Livestock; Customs and Commerce; Internal Affairs; Finance; National
Education; Health; and Transport, Maritime Affairs and Communications), 2 general directors
(Directorate General of Press and Information; and Turkish Green Crescent Society), 1 president
(Financial Crimes Investigation Board), 3 vice-presidents (Radio and Television Supreme Council;
the Turkish Statistical Institute; and the Department of Religious Affairs), Advisor of the
Chairman of the High Council for Dependence Prevention and representatives of 19 relevant
institutions and organizations. Technical Working Group on Dependence Prevention
coordinated by Ministry of Health Deputy Undersecretary comprises representatives who are
department heads or above of the 20 institutions/organizations which are members of the CDP.
Pursuant to the Circular, the secretarial services of these bodies as well as coordination and
follow-up will be carried out by the Directorate General of Public Health led by the respective
Deputy Undersecretary at national level and provincial health directorates led by the governors
in the provinces.

Due to the restructured councils, we decided to update the Strategic Document and Action
Plans which constitute a road map for anti-drug efforts. In this context, international good
practices, strategies and activities which were found to create significant impact were reviewed.
Policy labs were created to engage all stakeholders including the relevant ministries, public
institutions and civil society organizations. Strategic goals were created. To achieve these goals,
final indicators and data sources were defined. Impact analyses were planned for all activities
designed to develop anti-drug policies.

Anti-drug efforts are implemented in coordination with all the Ministries which are members of
the High Council for Dependence Prevention and other institutions and organizations. Likewise,
the process of monitoring, evaluating and reporting the anti-drug efforts which are
implemented based on scientific evidence regularly and strongly conducted. Measurements of
the effectiveness of the work conducted and implementation of the decision support and early
warning systems will be crucial for the sound functioning of coordination.



National Anti-Drug Strategic Document 2018-2023

An important factor for success is to cascade the policies in the action plan down to the local
level. Strategies and road maps were developed jointly with CSOs, local administrations and
other social and civil initiatives.

Dissemination of the activities under the action plan and regular media briefings to be held by
the officials for securing public support are very important. Therefore, activities will be
reported annually and the public will be properly informed in a timely manner.

The Strategic Document and Action Plan thus developed aims to guide the anti-drug activities
in the coming 6 years, strengthen the coordination of the efforts throughout the country,
monitor impact through defined indicators and targets and achieve success.
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Methodology

National Anti-Drug Strategic Document and Action Plan (2018-2023);

v" Developments around the world, particularly in Europe, and contributions from the
representatives of the HCDP and of the institutions/organizations which are members
of the HCDP as well as of other experts in the field of anti-drug efforts,

v/ 2015 Anti-Drug Urgent Action Plan and Anti-Drug Strategic Document that constituted
the road map for anti-drug efforts launched under a total combating campaign in
2014,

v/ 2016-2018 National Anti-Drug Action Plan and Anti-Drug Strategic Document,

Experiences from the meetings of high council, council and technical councils and
regional evaluation meetings,

v Results of policy labs where challenges, recommendations for solution and necessary

activities were discussed.

The National Anti-Drug Strategic Document and Action Plan 2018-2023 was planned at four levels:

16 Indicators and Targets

4 Aims 44 Indicators and Targets

43 Initiatives

223 Activities 223 Indicators and Targets

2018-2023 National Anti-Drug Strategic Document and Action Plan
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The first level of the Plan includes a "Goal" and the "Goal Indicators and Targets" which will be
used for monitoring. The first level of the Plan includes "Aims" and "Aim Indicators and Targets"
used to achieve the goal. Levels three and four consist of the "Initiatives" and "Activities" to

achieve the targets. Clearly, indicators and yearly targets have been set for activities.

The baseline values in the indicator cards which will help monitor the progress will be derived
out of the sources given in the heading "Data Source." Where data is lacking or data
measurement needs to be repeated or measurement of the indicator is yet to start, data will
be collected either through surveys or by producing it in the existing system. In this respect,
targets for given data will be updated as the current status data for a specific activity or target

is updated.



Goal

Goal of the National Anti-Drug
Strategic Document and Action Plan
2018-2023:

To keep society away from all sorts of stimulant
and drug abuse

"Goal indicators" and targets for the 6 years between 2018 and
2023 were identified to monitor progress towards the

achievement of the goal.
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Goal Indicators and Targets

Prevalencelof chronic Baseline
1. :;:(gj all:;lis?eal?sf)oe/:sons ? Assessment - No - 15 -
decrease compared to Increase
baseline
Prevalence of chronic Baseline
2. drug abuse in past 1 ? Assessment - No - 10 -
month in persons aged Increase
15+ years; % decrease
compared to baseline
Prevalence of chronic Baseline
3. f:lrug abuse in past 1 year ? Assessment - No - 5 -
in persons aged 15+ Increase
years; % decrease
compared to baseline
Prevalence of chronic
drug abuse at least once Baseline
4. in life in persons aged ? IAssessment - No . 3 -
15+ years; % decrease Increase
compared to baseline
Baseline
3 IAssessment No 5 8 12 16
Increase
Baseline
3 Assessment No 5 7 10 13
Increase
Baseline
? Assessment No 4 6 8 10
Increase
Baseline
? Assessment No 3 5 7 9
Increase

1 Chronic drug abuse to be followed up in the indicator has been defined as use 10 times in a month for cannabis and more than four times in a month for other drugs.
2 It will be obtained from the 2017 Drug Abuse in General Population Survey.
3 It will be obtained from the 2017 ESPAD-Turkey survey.
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Prevalence of chronic
drug abuse? in university Baseline
9. |students aged between 4 Assessment No 5 8 12 16
19 and 25 years; % Increase
decrease compared to
baseline
Prevalence of chronic
drug abuse in past 1 Baseline
10. | month in university ¢ Assessment No > 7 10 13
students aged between Increase
19 and 25 years; %
decrease compared to
baseline
Prevalence of chronic
drug abuse in past 1 year Baseline
11. |in university students ¢ Assessment No 4 6 8 10
aged between 19 and 25 Increase
years; % decrease
compared to baseline
Prevalence of chronic Baseline
drug abuse at least once
12. |in life in  university ¢ Assessment|  No 3 > 7 9
students aged between Increase
19 and 25 years; %
decrease compared to
baseline
Baseline
° Assessment|  No 3 5 7 10
Increase
HIV and HCV attributable Baseline
to drug abuse; % decrease 6 Assessment No 5 6 7 3
compared to baseline Increase
Baseline
7 Assessment|  No No 2 4 6
Increase | Increase
Ratio of  drug-related
judicial events to all )
judicial events across the| Baseline
16. county; % decrease Assessm No 3 5 10 15
compared to baseline ent Increase

3 It will be obtained from the 2017 University Youth Survey.

5 It will be obtained from the Waste Water Analysis Survey to be conducted in 2018. (See page 10)
6 It will be obtained from the Ministry of Health data.

7 It will be obtained from the Forensic Medicine Institution data.

8 It will be obtained from the Ministry of Justice data.




*Waste Water Epidemiology

Waste water analysis is recommended as an alternative epidemiological method which may
provide information about the drug abuse quantities, types of drugs used and usage pattern
and which may be repeated more frequently. People tend to conceal their drug abuse due to
the stigma potential. It can be difficult to achieve objective information through
questionnaires. Waste water analysis is a rapidly evolving scientific discipline, and it has the
potential to offer objective and real-time data concerning geographic and temporal trends
in illicit drug use at the community level.! Sewage Analysis CORe group Europe (SCORE),
established in 2010 to work across Europe, performed the first waste water drug analysis in
19 European countries in 2011.2 Following the success of this project, waste water analysis
has been conducted in 53 cities in 20 countries during the next four years.> Through waste
water analysis that has become increasingly widespread, samples can be collected
simultaneously in certain cities and countries and comparative results can be published.

(REFERENCES: 1. European Monitoring Center for Drugs and Drug Addiction (EMCDDA). 2. Thomas, K. V., Bijlsma,
L., Castiglioni, S., et al. (2012), ‘Comparing illicit drugs use in 19 European cities through sewage analysis’,
Science of the Total Environment, 432, pp. 432-439. 3. Waste water analysis and drugs: results from a European
multi-city study, EMCDDA report)

The activities to be conducted in connection with the initiatives created in line with goal
indicators and targets were planned in the National Anti-Drug Action Plan. The "Sub-Activity
Follow-Up Table" to be prepared to identify the detailed sub-activities of the activities will be
used to monitor the sub-activities and the related monthly targets simultaneously.
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Aims

Aims under the four main categories below will help achieve the goal:

/ Aim of Prevention of Demand for Drugs: \

To inform and raise aware of target groups about harmful effects of drugs; facilitate
access of drug addicts and their relatives to counseling, treatment and rehabilitation
units; ensure that drug addicts are treated and rehabilitated to become individuals who

are beneficial to society through reintegration mechanisms.

(U )




Prevention of Drug Supply

1. Prevention of Drug Supply

Prevention of drug supply is a key component of anti-drug efforts and it should be assessed
in multiple dimensions. The reason for this is the broad scope of drug-related crimes. While
the crimes related to the sale of drugs may come to the mind first, there are sub-
dimensions concerning the cultivation, production, transportation, possession, purchase,
sale and use of drugs as well. In addition, the chemical substances which are used in the
production of drugs and which are controlled under the international conventions to which
our country is a party constitute another key area of anti-drug efforts. Situated on the
routes of illicit drug trade due to its geopolitical location, our country is naturally affected
by the smuggling of synthetic drugs, opium and its derivatives and chemical intermediates.
To inform interventions of the dimensions and magnitude of this impact, it is critical for
prevention of drug supply to create country and regional risk maps. Drug trafficking is a
dynamic and complex process consisting of production, distribution and street sales of
drugs.

Purity-Adjusted Price

The efforts to combat drug supply seek to reduce the quantity of drugs
available in the market and make it more difficult to access to drugs. The
success of the efforts to prevent drug supply is expected to increase drug
prices and studies indicate that increased prices reduce drug abuse. On the
other hand, the drug market resists the price increases by reducing the purity
of the products sold. Therefore, it is recommended to use "purity-adjusted
price" to monitor the success of the efforts to combat drug supply. For
instance, as the access to a 40-percent pure drug that is sold for TL 100 per
gram becomes difficult, it will be sold at an increased price or its producer will
try to maintain the same price by lowering its purity. Compared to a 20-
percent pure drug that is sold at 100 TL per gram, the purity-adjusted price of
a 40-percent pure drug will be 100%0.40 = TL 250 and that of a 20-percent
drug will be 100/0.20 = TL 500. As seen in this example, if monitoring efforts
employ solely prices for raw substances, then the efforts to fight drug supply
will seem insufficient. However, if purity-adjusted prices are used, the
parameter employed will measure the efforts to prevent drug supply more
correctly.

REFERENCES:

1. An evaluation of the Government’s Drug Strategy 2010. HM Government 2017.

2. Kilmer B, Hoorens S. Understanding illicit drug markets, supply-reduction efforts, and drug
related crime in the European Union.

3. Caulkins, Jonathon P. Priceand Purity Analysis for illicit drugs: Data and Conceptual issues.
Drug and Alcohol Dependence 2007: 561-68.
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The crime of drug trafficking is an organized crime which has international aspects and is
linked to many other crimes including violent crimes, border violations, and terrorism. There
are extensive efforts to prevent drug trafficking, which is a global problem, particularly by
enhancing security of borders and border crossings. Technological developments related to
border security are closely monitored and the efforts to increase the capacity of the border
security staff will continue. In addition, cooperation with neighbors and international
organizations will be maintained for the prevention of such crimes as drug trafficking and
trade.

Efforts to ensure early detection of new psychoactive substances and chemical intermediates
used in their composition as well as their inclusion in the scope of the Early Warning System
will be sustained in coordination with the relevant organizations. Introduction of NARKOTIM
police squads for street-level fight against drug supply has enhanced street security. The
number of NARKOTIM squads will be increased and their capacities will be enhanced in terms
of technical equipment and staff. Street-level combat against drug dealers has been one of
the most effective steps for the protection of our citizens. The activities of NARKOTIM squads
will be increased in the vicinity of educational institutions, dormitories, hospitals, military
barracks, places of worship, etc. On the other hand, the efforts to combat drug-related crimes
committed through IT and cargo transport will be boosted.

Anti-drug efforts should be multifaceted. In this regard, detection and prevention of the
money gained illegally will be a significant part of the anti-drug efforts. The main goal here is
to bring down national or international cartels. All institutions and organization concerned will
continue to work in this regard.
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1.1. Aim of Prevention of Drug Supply

1.2 Indicators and Targets of Prevention of Drug
Supply

Number of events
intervened by NARKOTIM ’ 10 10 8 5 4 3
squads; % increase
compared to baseline
’ 10 10 8 5 4 3
Number of anti-drug
operations conducted across ’ 5 5 4 3 3 3
the country; % increase
compared to baseline
? 10 10 10 10 10 10
Rate of closure of the
websites which incite to |
. B i
5 drug-related crimes and 10 Aase ne 5 60 20 20 %
o Ssess
against which legal actions ment
are taken; % increase
compared to baseline

9 It will be obtained from the Ministry of Health data.

10 It will be obtained from the Information Technologies and Communications Authority data.
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Rate of detection of drug-
related crimes committed by Baseline
7. people under probation in 5- 12 Assessm 5 10 15 20 25
year relapse; % decrease ent
compared to baseline
" 12 15 17 17 20 23
Number of drug
organizations destroyed; % 9 10 5 5 5 5 5
increase compared to
baseline
Baseline
B Assessm 50 20 10 10 10
ent

9 It will be obtained from the Ministry of Health data.

11 It will be obtained from the Ministry of Customs and Trade data.

12 It will be obtained from the Ministry of Justice data.

13 The value calculating by diving the price of the drug with its percent purity will be collected from the Ministry of Internal Affairs and the Ministry of Customs and Trade. (See page 13)
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1.3 Initiatives and Activities of Prevention of
Drug Supply

1. Prevent entry of drugs and precursors to our country, their exit from our country, by land,
air, sea or with postal/cargo services through our borders and border crossings

v~ Strengthen human resources, vehicle, technique equipment and management capacities
of border crossings which are located in risky locations in terms of drug trafficking within
the framework of the modernization of border crossings and customs areas,

2. Prevent transport and sale of drugs inside the country

v" Boost the number and effectiveness of NARKOTIM squads for street-level combat,

v~ Scale up the "Area Control Project" application with a view to increasing captures and
including other law enforcement units in the anti-drug efforts,

v~ Enhance technical equipment, vehicle, material and staff capacities of the law
enforcement units connected to the Ministry of Internal Affairs,

v" Introduce regulations concerning bonuses given to the deserving officers who confiscate
drugs,

v" Prevent drug trade done through information technologies,

3. Enhance cooperation and communication among the units that seek to prevent supply of
drugs for more effective efforts to counter drug trafficking

v" Allow access by the institutions conducting anti-drug efforts to the data by the Turkish
National Police (TNP) and the General Command of Gendarmerie (GCG) such as those
relating to photos and fingerprints as well as the Passport Tracking System (PTS),

v Make the profiling work conducted by the crime lab of the General Command of
Gendarmerie (GCG) available for the institutions conducting anti-drug efforts,

v" Update the relevant legislation to allow the TNP's Criminal Department to perform
profiling,

v" Create an information archive concerning organized crime syndicates and street drug
dealers for use by the relevant law enforcement units,

v" Set up a new working group/committee within the scope of the drug trafficking date in
order to create a system that will identify the risks and define solutions that may be
developed in connection with these risks by assessing the existing data,
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V" Make the hotel records (ID notification system) and General Information Gathering (GIG)

system data to the law enforcement units which are involved in anti-drug efforts and which
do not have access to such data,

4. Prevent illegal drug shipments by cargo

v" Install X-ray machines at cargo collection centers in the provinces with high rates of drug
trafficking by domestic cargo,

v" Share the data from domestic cargo companies with the units involving in anti-drug
efforts,

5. Monitor the financial dimension of drugs and inhibit incomes from drug trade and prevent
drug trade from being a financial source for the terrorist organization

v" Ensure that the FCIB gives training to law enforcement staff elected by law enforcement
authorities and financial information is simultaneously shared in centrally planned
operations,

V" Establish a separate unit within the FCIB for the determination of the income obtained
from drug trade,

v" Conduct efforts to detect the illicit drug cultivation fields and ensure continuous control
over them using technological developments,

6. Ensure effective participation of other units than anti-drug units in anti-drug efforts with a
view to combating drug supply in an integrated manner

v" Ensure the demolition or restoration of derelict buildings,

V" Identify the drug-related risks at and around the educational institutions and take
necessary precautions,

V" Identify missing security cameras, demolished fences and security guard needs of the
educational institutions located in risky districts and take measures to eliminate these
shortcomings,

v" Install security camera systems around schools and integrate them with the Urban
Security Management System (USMS),

v" Conducting security clearances regularly for the people who will be employed in the
provision of auxiliary services for educational institutions (including cleaning staff, security
guards, canteen workers, drivers and other staff of school shuttle buses),

7. Undertake the fight against new psychoactive substances within the framework of the
Early Warning System

V" Make risk assessments for new psychoactive substances which are seen or which have the
potential to be seen in our country and follow up the process of placing them under the
scope of the Law numbered 2313 without delay,
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8. Establish a system for providing the flow of information concerning the sale and

distribution of drugs to law enforcement authorities and increase the number of
information sources

v" Raise awareness of people on the basis of neighborhoods and streets and report cases of
drug use and sale to the authorities to make living spheres more secure and healthy,
and, to this end, provide narcoguide training on prevention of drug supply for private
security guards, headmen, tradesmen, municipal police, municipal sanitation workers,
building managers/officers, site security officers, etc.,

9. Place emphasis on pre- and post-crime work that seeks to uncover all aspects of
organizations involved in criminal drug investigations

v~ Strengthen the units which will conduct criminal intelligence analysis,
v" Make use of new technological developments in the work on criminal intelligence analysis,

10. Support the work on international cooperation in anti-drug efforts
v" Maintain and increase the international controlled delivery applications,
v" Appoint anti-drug liaison officer to major countries in the anti-drug efforts,

v Ensure the active participation of the experts from the relevant institutions in the
international activities (meetings, conferences, seminars, workshops, etc.) organized
by the international and regional organizations in the field of anti-drug efforts and host
certain activities in compliance with the country's capacities when needed and, in
particular, exert efforts for the establishment, and ensure sustainability of, an
international organization that will place emphasis on our country's leadership for
neighboring countries,

11. Scale up model practices for fighting drug supply

v Ensure that model and novel work conducted for the fight against drug supply at the
local level is shared by central law enforcement units,

12. Enhance cooperation and information sharing between law enforcement authorities and
other related institutions and organizations

v" Organize mutual and/or joint training activities, workshops, operation and working
meetings among law enforcement units for operational as well as information and
experience exchanging purposes.
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2. Prevention of Demand for Drugs

The efforts geared toward the prevention of demand for drugs in our country are conducted
within the framework of protecting the individuals who have never started to use drugs, providing
counseling and treatment support for the people who have used drugs and ensuring that drug
addicts are treated and those who are treated receive reintegration services.

Drug use is a major problem that affects not only a certain social segment, but also the entire
society; however, in the work to be conducted, risk groups should be contacted and special
efforts should be exerted concerning these groups. The process of trying drugs changes
depending on environmental and personal characteristics. During the childhood and adolescence,
cognitive abilities continue to develop, and therefore, impulsive behavior is more frequent in
these periods. Risky behaviors such as trying drugs may be observed more frequently in these
periods. This is the main reason why drug dealers primarily target children and adolescents.
Precautions to be taken in educational institutions for the protection of children and adolescents
and the protective programs to be conducted are important.

Most Important Target Group: Youth

Young people constitute the most important target group in the anti-drug efforts.
It is crucial to make young people internalize the importance of staying healthy
and the negative effects of substance use in a way to elicit behavioral changes.
Studies emphasize the importance of receiving negatives messages about drug
abuse from multiple sources, such as peers, families, teachers, role models, faith
leaders, employers and media outlets, at home, school, workplace and
throughout their lives repeatedly.>? While drug use trends may be influenced by a
number of social and cultural factors, drug abuse levels of young people decline if
they really perceive drugs as harmful.3

REFERENCES

1.  Chou, C, Montgomery, S, Pentz, M, Rohrbach, L, Johnson, C, Flay, B, & Mackinnon, D. (1998).
Effects of a community-based prevention program in decreasing drug use in high-risk adolescents,
American Journal of Public Health, 88:944—-948.

2. Scheier, L, Botvin, G, Diaz, T, &Griffin, K. (1999). Social skills, competence, and drug refusal
efficacy as predictors of adolescent alcohol use. Journal of Drug Education 29(3): 251-278.

3. Johnston, LD, O'Malley, PM, Miech, RA, Bachman, JG, & Schulenberg, JE. (2014). Monitoring
the Future national survey results on drug use: 1975-2013: Overview, key findings on adolescent

drug use. Ann Arbor: Institute for Social Research, The University of Michigan.
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The continuation of the training of guidance counselors on drug abuse will be ensured and the
training will be scaled up to administrators, major teachers and other auxiliary staff. Necessary
measures will be taken to scale up, and boost the efficiency of, the Addiction Prevention
Training Program of Turkey, which is implemented with cooperation among the Ministry of
National Education and the Turkish Green Crescent Society, and the program will be updated
based on impact analysis results. In addition, the measures to be taken to make schools and
their surrounding more secure in a physical sense should be maintained with determination.
The counseling activities at schools, individual and group psychological counseling, family
training, supporting students with low academic success and absence and late arrivals in
schools, special training activities, training for shuttle bus drivers and canteen personnel and
similar activities will continue to be conducted with diligence within the framework of anti-
drug efforts. Also, efforts should be made expediently to engage all segments of society in anti-
drug efforts. On the other hand, measures will continue to be taken to ensure that students do
not have to quit school prematurely due to drug abuse and intervention programs are
developed for the students who are left outside the education system.

Exposure of individuals to drugs is not a problem unique to the districts with low socio-
economic levels. Yet, it is also true that certain risk groups such as individuals living in low
socio-economic districts can be exposed to drugs more easily. Traumatic events of childhood,
neglect/abuse, chaotic household environment, drug abuse in the family and/or immediate
environment, and residence in districts with intense drug abuse can be listed as factors that
increase the risk of drug abuse. Likewise, those who stay in the communal living environments
like military units, prisons, dormitories, and boarding schools are risky areas for which special
programs should be conducted.

For success in drug addiction treatment, a holistic approach must be sustained. The process
starts with counseling services. Detoxification, treatment and rehabilitation processes are
followed by the reintegration process which seeks to prevent relapse and facilitate
participation in social life.

191 Anti-Drug Consultation and Support Hotline will continue to provide counseling services on
a 24-hour basis. At this stage, 191 Hotline:

v" the families who seek to receive information about what they can do to prevent family
members from starting to use drugs in future although no one in their environment
uses drugs,

v’ those who seek to be informed about how to determine if their relatives from risky
groups are using drugs although they do not know if any of their relatives are currently
using drugs,
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those who seek to learn how to help drug abusers in their families or inner circle,
the drug addicts who seek to quit drug abuse,
the drug addicts who suffer from withdrawal effects for failing to use drugs,

those who suffer from various problems in the process of quitting drug abuse,

D D NI N NI N

the relatives of the individuals who suffer from serious health problems due to drug
abuse, offer services for:

A website has been set up for raising public awareness about the hotline counseling services.
In this context, coordination will be ensured between the hotlines of the Ministry of Health

and the Green Crescent Society.

Ensuring fast access to counseling services is the first stage for taking measuring before the
development of addiction. Therefore, it is of great importance to enhance early diagnosis and
early intervention mechanisms. Active inclusion of family physicians who represent the point of
first contact between society and the health system helps reinforce the process. Family
physicians have already been given training on early diagnosis and intervention for individuals
from risk groups in terms of drug abuse. The aim of this training was to ensure that family
physicians can provide counseling services for drug users and refer them to treatment services.
These training programs will be extended in scope and cascaded to auxiliary health officers in
primary care. Establishment and scaling-up of counseling centers in all provinces and big
districts in order to cascade structured counseling services to the entire population will
enhance the effectiveness of anti-drug efforts.

In our country, treatment of drug addiction is provided in the form of outpatient or inpatient
services. The treatment protocol to be implemented is indicated by the physician and decided
in consultation with the individual concerned. At this stage, the individual is first detoxed from
the substance and supported with psychosocial programs and the treatment is maintained.
Outpatient services in drug addiction treatment are becoming increasingly widespread across
the globe. However, the perception that addiction treatment is provided solely through
inpatient programs is still strong in our country. Yet, drug addiction can be treated through
inpatient services in line with the treatment plan prescribed by a physician and in a way to
allow the patient to arrange his/her life and environment.

Efforts to enhance the capacities of treatment centers for facilitating access to drug addiction
treatment are underway. In this context, there have been 55 outpatient treatment centers and
46 inpatient treatment centers by the end of 2017. New centers are included in the investment
plan.
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In addition to these special treatment centers, psychiatry clinics were enhanced to offer
addiction treatment, thereby facilitating access to treatment system. Psychiatry specialists
and child/adolescent mental health specialists in psychiatry clinics in 81 provinces were given
training on addiction treatment.

In-service training of the staff working at addiction treatment centers is underway within the
scope of the refresher training program. Furthermore, addiction treatment services started to
be provided free of charge, regardless of the number of days for which health insurance
premium is paid and/or any health insurance premium unpaid, so that our citizens can benefit
from treatment services. The Naltrexone subcutaneous implant, which is globally used to
manage opioid dependence, was previously not reimbursed by the Social Security Institution,
but now included in the reimbursement scheme. In-service training programs were launched
for the staff working at emergency wards and 112 emergency hotline.

As a result of these efforts, increases in the number of patients seeking drug addiction
treatment were observed. In line with the target of maintaining this increase in the short
term, making it constants in the medium term, and decreasing the substance abuse rates in
the long term, declines in applications for treatment are targeted.

But, for the realization of these targets, the individuals who are receiving treatment should be
supported with rehabilitation and reintegration services. The provision of reintegration
services has already commenced. However, due to lack of easy transition between treatment
and reintegration and for the prevention of relapse, the rehabilitation stage should be
strengthened.

Rehabilitation and supporting individuals against changes in quality of their lives and
difficulties they encounter after diseases, accidents or similar events are complementary to
their treatment. The aim here is to ensure that people can maintain their lives in a healthy

manner.
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The rehabilitation process in the drug addiction process aims to prevent people who have
received treatment from resuming drug use and averting their social exclusion or
stigmatization. In the rehabilitation period, patients are expected to acquire skills to motivate
themselves for a better life and be beneficial to society and enhance their expectations for the
future and be able to say "no" in a way to save their lives.

Treatment should maintain its integrity by ensuring that patients are not isolated from social
life, and they can re-adapt to social life and are able to remain clean as long as possible and
avoid resumption of drug use. For these reasons, efforts to develop and scale up rehabilitation
services will be accelerated.

During the rehabilitation period, reintegration services will be provided after patients acquire the
basic skills specified. The scaling up of reintegration services which are currently piloted in four
centers!® is targeted. In these units, patients are expected to be drug-free and attend the
reintegration programs voluntarily.

Drug Addicted Patients Rehabilitation Project - DAPR

[ EARLY DIAGNOSIS - REFERRAL ]

[ COUNSELING ]

[ DETOXIFICATION ](:::) [ REHABILITATION ]

[ REINTEGRATION ]

DAPR Project

The DAPR project has been implemented to support people with
dependence spiritually, help them maintain their social, family and
professional roles and ensure their well-being. Under this project,
outpatient and long-term inpatient rehabilitation centers will be
opened based on the needs. Upon completion of the detoxification
stage, patients will be taken to these centers and included in 3-
month, 6-month or 1-year long term programs depending on their
needs. These centers will also conduct post-rehabilitation follow-up
for at least one year, and medical treatment, individual counseling,
group work, family group work, social skills training,
psychoeducation, are occupational activities are planned for these
centers.

14 There are two reintegration units in Istanbul (European and Anatolian sides), one in Antalya and one in Ankara.
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Prevention of Demand for Drugs

The aim is to improve existing programs, measure their effectiveness and update as necessary
and develop new programs in needed areas. Coordination among institutions is a priority in
order to achieve all strategies and activities developed for prevention of demand for drugs.
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2.1. Aim of Prevention of Demand for Drugs

e

\mechanisms.

access of drug addicts and their

become individuals who are beneficial

relatives to counseling,

to society through

o inform and raise aware of target groups about harmful effects of drugs; facilitate

~

treatment and
rehabilitation units; ensure that drug addicts are treated and rehabilitated to
reintegration

J

2.2. Indicators and Targets of Prevention of
Demand for Drugs

No
Indicator

Data
Source

2018

2019

2020

Targets

2021

2022

2023

Percentage of students at
formal education 15
institutions educated in anti-
drug efforts (%)

80

90

95

98

98

98

Percentage of parents of
students at formal education
2. |institutions educated in anti-
drug efforts (%)

17

20

40

60

80

90

95

Percentage of university
students briefed about anti- 16
3. drug efforts (%)

20

50

60

70

80

90

Cumulative percentage
a of people working in the 1
| anti-drug efforts, given

in-service training (%)

50

70

80

90

95

95

16 It will be obtained from the Ministry of Health data.
15 It will be obtained from the Ministry of National Education data.
16 It will be obtained from the Council of Higher Education data.

17 It will be obtained from the data from relevant ministries.
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Prevention of Demand for Drugs

Targets
Data

No Indicator Source 2018 2019 2020 2021 2022 2023

Percentage of people who are
given refresher training after

5. receiving in-service training on v B 90 - 90 - 90
the anti-drug efforts (%)

Percentage of people briefed
6. | about anti-drug efforts (%) 19 10 40 60 80 90 95

Awareness of people
7. | who have been ® 70 80 85 90 90 90
educated in harms of
drugs

Prevalence of visit to Baseline
8. |counseling centers; % 1 Assessment | 20 40 50 60 60

increase compared to

baseline

Level of public
recognition of Baseline
9. | counseling, 19 |Assessment | g 70 80 90 100
detoxification,

recognition and
reintegration centers;
% increase compared

to baseline

Rate of satisfaction
from services of Baseline
10. | counseling, 2 |Assessment | gq 65 70 75 80
detoxification,
recognition and
reintegration centers;

%

Rate of visit to treatment

centers by those who are Baseline
11. | referred to treatment N Assessment | 40 45 50 55 60
centers after visiting

counseling centers; %

16 It will be obtained from the Ministry of Health data.

18 It will be obtained from the pre- and post-test results to be conducted before and after training.
16 It will be obtained from the Ministry of Health data.
19 It will be obtained from the surveys to be conducted (GPS, ESPAD and University Youth)

20 It will be obtained from the data from relevant ministries.
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Targets
No Indicator Data 2018 2019 2020 2021 2022 2023
Source
Prevalence of visit for Baseline
12. treatment in people with 2 Assess 20 25 30 35 40
high-risk substance use ;
disorder21; % men
Baseline
13. Prevalence of visit for 16 Assess 20 25 30 35 40
treatment in people with ment
chronic substance use; %
Baseline
16
T2 om0 saying clean for 3 Assess 30 35 40 45 50
months; % ment
Baseline
16
15 o saying clean for 6 Assess 25 30 35 40 45
months; % ment
Baseline
16
16. | Rate of saying clean for 1 Assess 20 25 30 35 40
year; % ment
Number of visits to Baseline
17. | €mergency services due 16 Assess 5 7 9 11 13
to drug use; % decrease ment
compared to baseline
Rate of transition to
rehabilitation stage after Baseline
16
= completing detoxification Assess 30 35 40 45 50
among those who have ment
visited treatment centers;
%
Rate of inclusion in
reintegration process Baseline
e, 2 Assess 30 40 50 60 60
among those who embark .
on the rehabilitation men
process; %

21 The number of high-risk people will be initially calculated by modeling from the number of individuals with chronic drug addiction obtained from the general population drug abuse survey,

and later, it will be obtained from the Bapirt screening scale which will be included in the surveys after 2019.

22 1t will be obtained from the Ministry of Health data.
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Prevention of Demand for Drugs

Targets
: Data
No Indicator Source 2018 2019 2020 2021 2022 2023

Number of students who are
left outside the education Baseline

20/ System due to drug abuse; % | ¥ Assess 10 15 20 25 30
decrease compared to ment
baseline
Rate of students who _
embark on holistic Baseline

21 treatment among those “ Assess 40 50 60 70 80

ment

who are identified to
use drugs during
primary, secondary and
high school education;
%

23 It will be obtained from the Ministry of National Education data.
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2.3 Initiatives and Activities of Prevention of
Demand for Drugs

2.3.1 Protective and Preventive Services

1. Measure the effectiveness of all programs targeting society and scale up based on the

res

v
v

v
v

ults

Measure the effectiveness of all existing training programs,

Develop and update new applications and materials within the scope of training
programs,

Integrate APTP interactive materials into Education Informatics Network (EIN),

Add the module "Combating Addiction" to the training courses given in community

training centers,

v

v
v

Ensure that the branches of the Turkish Green Crescent Society give training courses
to adults in cooperation with the provincial national education directorates,

Undertake virtual classroom training in cooperation with local and foreign experts,

Raise awareness and conduct scaling-up efforts by providing training to selected
volunteers among traders within the scope of the "Health Ambassadors Project",

Deliver the training module on anti-drug efforts for the owners and employees of
the establishments in the catering and entertainment sector, particularly including
those offering alcoholic drinks and with intense social contact,

Create anti-drug volunteer programs,

Provide information on anti-drug efforts through several methods including religious
discourses, special proselytization sessions, conferences seminars, panels etc.,

Provide training for students, young people and citizens at mosques, Quran tutoring
centers, family and religious counseling bureaus, dormitories and other places
deemed appropriate by local religious departments,

Finalize the efforts to prepare information and promotional materials targeting the
convicts who are under probation under Article 191 of the Turkish Criminal Code,
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v' Prepare and start to use the brochures "Probation for Children and Youth"
and "Families of Children and Youth under Probation," which seek to
provide information on, and promote, the activities conducted for the
children and young people who are under probation and their families.

v" Develop the "Alcohol and Substance Intervention Program" for the children who are
under probation,

4 Develop Cigarette, Alcohol, Substance Dependence Treatment Programs
(CASDTP) which are implemented at the Probation Directorates,

2. Scale up the existing programs targeting primary, secondary and high schools
students and their parents effectively and create new ones if needed

v" Train APTP master trainers to deliver trainings in provinces,
v" Master trainers to deliver practitioner trainings,

v" Ensure that APTP practitioners deliver tobacco, healthy lifestyle,
substance and technology modules for students based on their ages,

v' APTP practitioners to deliver parents' module to parents,

\

Develop Life Skills Training Program,

v’ Establish Green Crescent clubs at schools and ensure that these clubs
perform one activity per month,

v' Ensure the participation of other student clubs in the anti-drug training,
in addition to Green Crescent clubs,

v" Improve the School-Based Brief Intervention Program (SBIP) within the
scope of secondary prevention efforts for students who have recently
started or tried cigarettes, alcohol or drugs.

v" Organize camping activities for high school students,

3. Scale up the existing programs targeting university students and youth
effectively and create new ones if needed

v" Create and scale up APTP Peer Practitioner Training for members of
Young Green Crescent Clubs in universities,

v" Ensure that Green Crescent clubs implement the peer education model,

v" Conduct activities to raise awareness of university students about anti-
drug efforts,

v" Deliver scholarship programs for graduate and doctoral students,

v Organize camping activities for university students,
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v" Increase the number of individual and organizational members of the Young
Volunteers Platform and promote active participation of young people in voluntary
activities,

v’ Increase the number of social, cultural and artistic activities at youth centers,

v" Increase the number of young people participating in social, cultural and artistic
activities at youth centers,

v' Provide awareness raising training for the young people who are members of the
youth centers,

4. Measure the effectiveness of existing programs targeting risk groups and update them as
necessary and scale them up effectively and create new ones if needed

v" Delivery guidance services on anti-drug efforts for the children who are forced to work /
beg on the street and their families,

v’ Establish and scale up mobile teams in all provinces,

4 Identify the children who are forced to work / beg on the street and their families, and
refer them to proper service models,

4 Identify the organizations which seek to prevent and reduce drug abuse among
disadvantaged groups (migrants, refugees, those who are exposed or driven to crime and
those who need protection, etc.) and develop new models for cooperation among them,

v’ Ensure active participation of young people in the Smile for Life with Sports (children
staying at Affection Homes, etc.) projects,

v Promote participation of young people at risk or disadvantaged young people in sports
activities in schools,

4 Develop and implement working algorithms for protecting out-of-school and unemployed
children of secondary education age from drug addiction,

v" Increase the number of certified athletes, particularly among the young people in the risk
groups,

v" Ensure that the children aged below 18 who are under probation and have a history of
substance use attend youth camps regularly,

v/ Cascade APTP training program to the individuals aged 15 and over who stay at the
central and local organizations of the institutions subordinated to the Ministry of Family
and Social Policies as well as to citizens outside the organizations,

v Give awareness raising training for students staying at the dormitories of the Higher
Education Loans and Dormitories Institution,
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5. Ensure the standardization of training for staff of public institutions and scale them up
effectively
v" Addiction Prevention Training Program of Turkey (APTP) practitioners to implement the
APTP adult training module for teachers other than guidance counselors (teachers) at
schools,

v" APTP practitioners to implement the adult training module for the other auxiliary staff
at schools,

v" Deliver basic anti-drug training to the private soldiers,

v" Provide refresher training to the people who have received in-service training on the
anti-drug efforts,

v’ Cascade APTP training program to the staff at the central and local organizations of the
institutions subordinated to the Ministry of Family and Social Policies,

v" Give briefing on anti-drug efforts and drug addicts for job and career counselors and
measure the effectiveness,

v" Organize job-relevant training of trainers to social workers, psychologists and dorm
administrators and dorm officers working at the Higher Education Student Loans and
Dormitories Institution,

v' Give awareness raising training for provincial directors, dorm directors, assistant dorm
directors and other personnel working at the Higher Education Loans and Dormitories
Institution,

v" Organize training of trainers programs for the youth leaders and camp leaders working
at the Ministry of Youth and Sports

v’ Give awareness raising training to coaches and sports training specialists who are on
permanent staff or employed on contract or via a services procurement scheme at the
central and local organizations of the institutions subordinated to the Ministry of Youth
and Sports,

v" Give training to coaches and sports training specialists who are on permanent staff or
employed on contract or via a services procurement scheme at the central and local
organizations of the institutions subordinated to the Ministry of Youth and Sports,

v" Deliver awareness raising training to the coaches who take part in the activities of federations,

v" Deliver awareness training to athletes attending to Athlete Training Centers (ATCs) and
Olympic Preparation Centers of Turkey (OPCTs),

v" Organize informative and awareness-raising training for the local employees of the
Department of Religious Affairs,

v" Enhance levels of awareness on anti-drug efforts for law enforcement units other than
narcotic units regarding prevention of drug supply,



Prevention of Demand for Drugs

2.3.2 Counseling, Detoxification, Treatment and

Rehabilitation Services

6. Implement Counseling Centers in the framework of the Minimum Service Standard (MSS)

and scale them up across the country

4 Prepare minimum service standards,

4 Prepare monitoring and follow-up programs,

v" Deliver in-service training to the staff to be employed at the counseling centers within
the framework of their defined tasks,

v' Establish "Counseling Units" at the provincial and district religious departments,

7. Ensure that family health centers assume more active role in protective services,

diagnosis, treatment, follow-up stages

v" Develop training program for family health center staff,

v’ Create a practical addiction guide for family physicians,

v’ Organize training of trainers sessions for health workers and auxiliary health staff

working at primary care facilities (FHCs and CHCs),

8. Improve the service quality of the 191 Anti-Drug Consultation and Support Hotline,

v" Improve the service delivery algorithms of the 191 Anti-Drug Consultation and Support

Hotline,

4 Strengthen in-service training for the staff working at the 191 Anti-Drug Consultation

and Support Hotline,

v Prepare the annual evaluation report for the services of the 191 Anti-Drug Consultation

and Support Hotline,

v’ Conduct the client satisfaction survey,

9. Increase the effectiveness and availability of Outpatient Treatment Centers

v’ Scale up Outpatient Treatment Centers,

v

Provide diagnosis and treatment services for drug addicted patients at the hospitals with

psychiatry outpatient clinics,

v

Ensure the continuation of the Drug Addiction Physician Training geared toward the existing

psychiatry specialists and measure the effectiveness of training,
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10. Increase the effectiveness of Inpatient Services and scale them up

v
v

v

Increase the number of ASATECs and CASATCs to meet the demand,

Equip adult psychiatry clinics with substance abuse therapy centers so that they can
provide training program authorization,

Equip child psychiatry clinics with substance abuse therapy centers so that they can
provide training clinic authorization,

Organize ASATECs and CASATCs so that they can contract physicians under Law
numbered 4924,

Amend the revolving fund regulation to improve the status of auxiliary health workers,

Establish specialized treatment centers where compulsory treatment decisions will be
executed or make physical arrangements to the existing treatment centers to this end,

11. Organize 112 hotline and Emergency Services in the framework of anti-drug activities

v

v

v

Include the training on anti-drug efforts in the scope of in-service training for the staff
working at pre-hospital emergency health care services (112),

Ensure that the "Substance Use Disorder Emergency Approach Guide" is accessible by
all pre-hospital emergency health care services (112) staff in 81 provinces through the
Emergency Health Automation System (EHAS),

Ensure that medicine used for emergency intervention with patients with substance use
disorders (e.g. Naloxone) is stocked at ambulances,

Create a guide using the same format for the Substance Use Disorder Emergency
Approach Guide for the staff working at the emergency services of hospitals,

Deliver in-service training on anti-drug efforts for the staff working at the emergency
services of hospitals,

12. Scale up rehabilitation services

v

RN NN

Open outpatient rehabilitation centers,

Open inpatient rehabilitation centers,

Create an accreditation system for rehabilitation centers,

Deliver evaluation and accreditation services for rehabilitation centers,
Prepare national qualifications for Drug Addiction Counselors (level 6),

Establish a certification center within the scope of the Drug Addiction Counselor
Occupational Standard,
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v Regulate the Medical Rehabilitation Services (family call/evaluation, individual
psychotherapy, family therapy, group psychotherapy, clinical assessment scales) which
are already defined in the HIR and increase their number and frequency,

v" Make laboratory services more effective,
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2.3.3. Reintegration Services

13. Strengthen and scale up reintegration centers and programs
v" Conduct efficiency assessments of existing reintegration centers,
v’ Scale up reintegration units,

v Evaluate the existing Child Support Centers, their specialization areas, capacities, and
physical structures and create professional individual meeting rooms where workshops
can be conducted as well as the smart rooms where group work can be performed,

v’ Provide in-service training on anti-drug efforts for the staff of reintegration units,

v" Update legislation to include the minimum service standard, planning, licensing,
inspection and financing model of reintegration units,

v" Ensure participation of the people who have completed the treatment and
rehabilitation process in the reintegration period in active labor programs,

v’ Scale up rehabilitation workshops at GCTCCs,
4 Organize activities to boost reintegration at GCTCCs,

v' Ensure that mobile teams pay visits to drug-addicted individuals and performance
needs analysis on the spot,

14. Ensure inclusion of substance-dependent children in reintegration processes

v’ Include the children under protection or care as well as those who are under probation
in the reintegration processes after their short- and long-term therapies,

v Structure the reintegration processes for the children who are not under protection or care,
15. Support the processes of the fight against substance dependence with spiritual values

4 Assign a coordinator for anti-drug efforts in provinces and districts,

v" Assign staff members to provide spiritual support services to treatment centers,

v" Send the young people who recover from dependence to Umrah,

v’ Provide necessary spiritual support services at probation directorates if needed,

v" Provide necessary spiritual support services at prisons if needed,
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3. Communication in Anti-Drug Efforts

It is of crucial important to boost the effectiveness of the anti-drug efforts by informing the
public of the activities conducted in that regard. Currently, the President regularly informs the
public of the progress made in the anti-drug efforts. In addition, health reporters from media
outlets are briefed about the anti-drug efforts with a view to provide correct information to the
public and raise awareness of the public about the matter.

The anti-drug communication strategy in this document consists of target audience, the aims
sought and means of communication preferred. Within this framework:

v 1t will be ensured that all citizens are properly informed about the hazards of drug
abuse and the public awareness is raised about them through local and national media
outlets.

4 Wrong or missing information about the hazards of drug abuse will be eliminated by
providing training to the public.

v" In addition, efforts should be conducted to raise awareness of the press about the
matter. In this scope, an effective communication strategy planning is made.

v’ Planning compatible communication processes, developing an effective and proper
rhetoric, holding opinion polls when needed and relations with the media are other
components of the process.

v To ensure that the process is managed in a professional manner and resources are
correctly allocated and successful feedback is received, all stages should be treated as a
communication campaign. This process has completely been managed by a committee
of experts in their field like communication professionals, public relations experts,
journalists, and psychologists, and to this end, a Scientific Commission on
Communication has been set up.

v’ Press conferences will be held about the new steps to taken to inform the public and
the effectiveness and accessibility of the activities will be improved through a
"Communication Strategic Document" that will enter into force.

To keep social consciousness alive through activities that would consider our country's cultural
structure is also targeted. The activities for communication with the public will be used to
reinforce the way cultural transmission which is one of the communication methods.



Communication in Anti-Drug Efforts

3.1 Aim of Communication in Anti-Drug Efforts

o

To define the outlines of a general communication strategy which will represent a
common perspective for all stakeholders and ensure joint action in anti-drug
efforts, follow up and audit the activities within this framework, and raise public
awareness about the activities conducted.

J

3.2 Indicators and Targets of Communication in
Anti-Drug Efforts

- Targets
No Indicator Sozr:e
2018 2019 2020 2021 2022 2023
Level of awareness of the public Baseline
about drug abuse; % increase o A
1. | compared to baseline 55653 60 70 80 20 100
ment
Percentage of stakeholder
,  institutions sharing the joint 2 80 90 95 100 100 100
" | communication strategy (%)
Ratio of the positive drug-
related news stories to Baseli
negative news stories; % aseline
3 | - 20 | Assess | g 70 80 90 100
| increase compared to baseline
ment
Level of public recognition of Baseline
4. | the activities conducted; % 24 Assess 60 70 80 90 100
increase compared to baseline ment

24 It will be obtained from the data from relevant institutions.




National Anti-Drug Strategic Document 2018-2023

Level of positive
perception in the
population aged 15 and
over concerning the

5. | effectiveness of the anti- 2 Assess 60 70 80 90 100

Baseline

drug efforts (prevention ment
of drug supply, training,
counseling, treatment
and rehabilitation,
reintegration, legal
sanctions); % increase
compared to baseline
Baseline
2 Assess 60 70 80 90 100
ment

24 It will be obtained from the data from relevant institutions.
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3.3. Initiatives and Activities of Communication
in Anti-Drug Efforts

L Prepare the Anti-Drug Joint Strategy and Communication Guide containing

communications, methods, contents, concepts, language, styles, narrative structure,
action plan and strategies for anti-drug efforts as a source of reference and joint action for
the public and all stakeholders involving in anti-drug efforts

v’ Establish a Scientific Commission on Communication and task it with the preparation of
the Guide,

4 Reproduce the Guide and distribute it in printed form and electronically,

v’ Conduct promotion, briefing and training activities for all stakeholders and target groups
for the implementation of the guide,

v' Prepare and deliver face-to-face training,

4 Prepare electronic training content,

Promote the activities conducted within the framework of anti-drug efforts

v Organize periodic meetings with the managers and representatives of mainstream and
local media in order to inform about anti-drug efforts,

v" Enhance recognition of the 191 Anti-Drug Consultation and Support Hotline and
promote its branding and ensure that it works in coordination with the Green Crescent
Counseling Hotline,

Promote the anti-drug activities of the institutions engaging in anti-drug efforts and
ensure the coverage of their activities in all kinds of media outlets (press, TV, and social
media)

v" Monitor the data concerning the frequency of inclusion of anti-drug efforts in media
analyses,

Promote and reward good practice example in anti-drug efforts

v" Ensure that the committee identifies the people who come to the fore with their
extraordinary efforts in anti-drug efforts,
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5. Inform target groups of hazards of drug abuse and create their awareness and improve

their attitudes and behaviors about these hazards

v" Develop implicit scripts for existing animations and cartoons on the skills of saying "No"
to peers when necessary, targeting children aged 3-6, 7-12 and 13-15 years,

v" Conduct communication activities to inform the target groups of people aged 16-24 and
25-29 of the effects and hazards of drug abuse,

4 Prepare viral videos on the impacts and harms of drug abuse and ensure dissemination
on digital media channels,

v’ Prepare promotional printed materials such as brochures and posters on the impacts and
harms of drug abuse,

v" Place unskippable pop-ups and banners including relevant images and videos at the
beginning or inside most popular videos on the Internet and doodles on social networks
and websites most commonly visited by target users including forums, blogs, online
games and online shopping sites,

6. Undertake communication efforts to strengthen intra-family functions
v’ Prepare public service ads that seek to enhance communication between parents and children,
v" Ensure that specialists who are capable of providing information on how to develop
intra-family communication attend daytime TV programs,

v" Prepare public service ads that promote improvement of intra-family communication for radio
programs,

7. Perform impact analysis of communication activities undertaken
v" Conduct impact analysis for the activities numbered 2.2,2.2.2,5.1,5.2.1,5.2.2,5.2.3,
6.1, and 6.3 in the section titled "Communication in Anti-Drug Efforts" of the Action
Plan,

8. Enhance the prevalence and social impact of successful activities by the relevant
institutions in anti-drug efforts
v’ Ensure the continuation of the Healthy Ideas short film screenplay contest,
v’ Ensure the continuation of the Healthy Generations & Healthy Future contest,
v Organize an international cartoon contest,
v" Raise public awareness on anti-drug efforts within the framework of the Green Stage
project,
v" Ensure that the Green Crescent and ADDICTA journals continue to be published,

v’ Ensure the continuation of the public arena activities and concerts organized by the
Turkish Green Crescent Society to contribute to the anti-drug efforts,

v’ Contribute to the efforts to develop film-making and drama content related to anti-drug
activities with the support of the Ministry of Culture and Tourism.
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4. Coordination, Monitoring and
Evaluation of Anti-Drug Process

A critical factor for success in anti-drug efforts is to ensure coordinated work and monitor and
evaluate the work undertaken. Therefore, the Anti-Drug Supreme Council, consisting of eight
ministers, as well as associated sub-councils were established to ensure strong coordination
with the Prime Ministry Circular numbered 2014/19. Under this Circular, the First Anti-Drug
Council Meeting was held, and based on the outcomes of this meeting, 2015 Anti-Drug Urgent
Action Plan and Anti-Drug Strategic Document and 2016-2018 National Anti-Drug Action Plan
and National Anti-Drug Strategic Document entered into force. These activities were
described in detail in the 2014-2017 Anti-Drug Activity Report, which is available at
www.saglik.gov.tr.

In this process, due to the need for expansion of the scope of the councils, the Prime Ministry
Circular dated 9 December 2017 and numbered 2017/23 was issued. Under this Circular, an
"Anti-Drug Supreme Council" was formed in 2014 to be presided by a Deputy Prime Minister
and consisting of 11 ministers (Minister of Justice, Minister of Family and Social Policies,
Minister of Labor and Social Security, Minister of Youth and Sports, Minister of Customs and
Commerce, Minister of Internal Affairs, Minister of Finance, Minister of National Education,
Minister of Health, and Minister of Transport, Maritime Affairs and Communications). The
Circular also provides that the Chairman of the High Council is authorized to set up
committees, sub-committees, technical committees, ad hoc and permanent working groups
and provincial and district committees. Within this context, the Council of Dependence
Prevention and the following technical working groups for dependence prevention were
established by the decision of the Chairman dated 23.12.2017 and numbered 71366025-990:
Technical Working Group on the Prevention of Tobacco Dependence, Technical Working
Group on the Prevention of Drugs, Technical Working Group on the Prevention of Alcohol
Dependence, Technical Working Group on the Prevention of Behavioral Dependence (e.g.
technology and gambling) and Technical Working Group on Communication in Dependence
Prevention, as well as the Provincial/District Coordination Boards for Dependence Prevention,
and the procedures and functions of these bodies were also issued.

Also, the Circular has specified that the secretarial services of these bodies as well as
coordination and follow-up will be carried out by the Directorate General of Public Health led
by the respective Deputy Undersecretary at national level and provincial health directorates
led by the governors in the provinces.

In this way, the anti-drug efforts had been reinforced and a new road map for anti-drug
efforts has been developed with the action plan and strategic document for the period 2018-
2023.
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In addition, preparations have been made for the activities to be conducted with cooperation
between local administrations and CSOs to cascade the centrally-conducted activities to local
organizations. With the regional meetings to be conducted in this process, the activities in the
provinces will be supported and examples of good practice will be scaled up and the on-the-
spot solution of the problems will be ensured.

To observe the results of the anti-drug efforts at the national level and make comparisons
between our country and other countries, field studies are conducted among different age
groups. The General Population Attitude and Behavioral Survey on Tobacco, Alcohol and
Substance Use in Turkey was conducted most recently in 2011 among the general population
aged between 15 and 64. According the plans, this survey will be repeated in 2018 and it will
be conducted in two-year intervals until 2023 until which anti-drug efforts will be maintained
with full momentum. The Survey on Prevalence of Drug Abuse in Students Aged 14-19, whose
field implementation was performed in 2017, and the Survey on Prevalence of Drug Abuse in
University Students Aged 19-25, which was completed in 2017, will be conducted on an
annual basis. These surveys will provide feedback on the effectiveness of the anti-drug efforts
and facilitate the annual assessment and follow-up of the 2018-2023 National Anti-Drug
Action Plan and Strategic Document.

A work delivery unit will be established subordinated to the secretariat to ensure the monitoring of
all these surveys along with indicator targets and regular flow of data from the Ministries /
institutions will be maintained. The results of periodical follow-ups will be evaluated to develop
new policies and revisions related to indicators/targets will be implemented.



4.1 Aim of Coordination, Monitoring and
Evaluation of Anti-Drug Process

4.2 Indicators and Targets of Coordination,
Monitoring and Evaluation of Anti-Drug Process

Percentage of

board decisions » 85 85 90 90 95 95

implemented (%)

z 80 80 85 85 90 90

Number of
meetings held by
the councils

3. |created by the s
Prime Ministry

HCDP: 4 HCDP: 4 HCDP: 4 HCDP: 4 HCDP: 4 HCDP: 4
CDP: 6 CDP: 6 CDP: 6 CDP: 6 CDP: 6 CDP: 6
TWGDP: 6| TWGDP: 6 | TWGDP: 6 | TWGDP: 6 | TWGDP: 6 | TWGDP: 6

PCBDP: 6 | PCBDP: 6 | PCBDP: 6 | PCBDP: 6 | PCBDP: 6 | PCBDP: 6
Circular

numbered
2014/19

25 It will be obtained from the relevant institutions/organizations under the coordination of the Ministry of Health.



Achievement of
targets in the action
plan projects

5 | approved by the
boards (%)

Ratio of the number
of municipalities

7. | involved in joint
projects to all
municipalities (%)
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z 70 80 85 85 90 90
z 20 30 40 50 60 70
= 20 30 40 50 60 70
= 100 100 100 100 100 100

25 It will be obtained from the relevant institutions/or:

izations under the coordi

ion of the Ministry of Health.
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4.3 Initiatives and Activities of Coordination,
Monitoring and Evaluation of Anti-Drug Process

Ensure that dependence prevention councils convene at intervals defined in their
working procedures and principles,

Monitor and report the enforcement status of the decisions taken by the boards,

Ensure that anti-drug projects are implemented upon approval by the relevant boards
(the HCDP, the CDP, the TWGDP, Scientific Commission on Combating Drug Supply,
Scientific Commission on Drug Demand and Scientific Commission on Communication),

Require all institutions which provide project funding to projects related to anti-drug
efforts to stipulate prior approval by a relevant board (the HCDP, the CDP, the TWGDP,
Scientific Commission on Combating Drug Supply, Scientific Commission on Drug
Demand and Scientific Commission on Communication),

Provide budgets the boards need for operating effectively

Conduct regional evaluation meetings, attended by the members of the high council, if
possible, in which cases of good practice, the activities performed by council members
and the activities conducted in provinces, introduced by the administrative chiefs, are
presented and in which provinces are evaluated according to a standard format
endorsed by the chairman of the high council,

Develop an anti-drug action plan activity follow-up system and ensure that stakeholder
central and local institutions enter data regularly to the system and all authorized
institutions can perform online reporting,

Create risk maps that can classify even the smallest settlements based on the predefined
risk categories,

Monitor the change in risk levels of settlements according to the risk maps created,
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Conduct the General Population Attitude and Behavioral Survey on Tobacco, Alcohol and
Substance Use in Turkey the general population aged 15 and over,

Conduct the Survey on Addiction Levels of Young People Aged between 14 and 19 who
Attend School (ESPAD),

Conduct the University Youth Profiling Survey,
Identify the drug quantities in waste water,

Ensure that risk and profiling surveys related to narcotic drug users are conducted and
reported by law enforcement units, treatment centers, probation offices, prisons, PROB
units at military units and the units which are in close contact with users,

Determine the rate of drug-related crimes committed by people under probation in 5-
year relapse,

Ensure that information is provided to the public only by the chairmen of the boards
(the HCDP, the CDP, the TWGDP, the PCBDP) or by the experts authorized by chairmen
of the boards,

Make sure that the Scientific Commission on Combating Drug Supply, the Scientific
Commission on Drug Demand and the Scientific Commission on Communication
regularly hold meetings to provide the scientific support needed by the boards for anti-
drug efforts,

Seek the approval of the scientific commissions before using all materials designed to
inform the public such as training and communication materials,

Sign protocols on cooperation concerning anti-drug efforts with local administrations in
line with the priorities and needs of provinces/districts,

Speed up and prioritize area allocation procedures if any public institution or
organization makes a demand for the establishment of counseling, treatment,
rehabilitation and reintegration centers,

Deliver training for CSOs, platforms, federations, etc.,



National Anti-Drug Strategic Document 2018-2023

v" Create financial support programs for CSOs,

v~ Promote the establishment of associations with agenda for anti-drug efforts and ensure
that the Ministry of Internal Affairs monitor the activities of existing anti-drug
associations,

v" Lend support to, and prioritize, social projects on the fight against drug addiction,
v" Finance the projects that seek to prevent dependence and offer post-treatment support

services (reintegration, culture, art, healthy lifestyle and sports) within the scope of the
Youth Projects Support Program (YPSP).



All the activities needed to successfully
achieve the goal, aims, targets, initiatives and
indicators in the Document and responsible
institutions and organizations as well as
process indicators planned for the follow-up of
these activities are specified in the

Anti-Drug Action Plan 2018-2023.
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National Anti

Aim: To prevent production, use, distribution, street sale, national and international smuggling of all sorts of natural or synthetic drugs as well as chemical intermediates
used in their production.

Prevent entry of
drugs and
precursors to our
country, their exit
from our country, by
land, air, sea or with
postal/cargo
services through our
borders and border
crossings

1.1.

Strengthen human

resources, vehicle,
technique equipment
and management
capacities of border
crossings which are
located in

locations in terms of

risky

drug trafficking within
the framework of the
modernization of
border crossings and
customs areas

¢ Ministry of
Customs
and Trade

® % increase in
technical
equipment and
tools/materials

. CCTV
Systems
30%

* CCTV
Systems
30%

* Vehicle 40%

* Vehicle 20%

¢ Boat 10%

¢ Boat 10%

¢ Screening
system 5%

# Screening
system 5%

¢ Screening
system 5%

¢ Screening
system 5%

¢ Screening
system 5%

¢ Screening
system 5%

® Next * Next ® Next * Next ® Next * Next
generation generation generation generation generation generation
narcotics narcotics narcotics narcotics narcotics narcotics
and and and and and and
chemicals chemicals chemicals chemicals chemicals chemicals
detector detector detector detector detector detector
30% 5% 5% 5% 5% 5%
Detection Detection Detection Detection Detection Detection
dog 10% dog 15% dog 15% dog 10% dog 10% dog 5%

® Create a

screening

systems

network

project

ADAP 2018-2023
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1. | Prevent entry of drugs| 1.1.Strengthen human *  Number of ¢ Provided * Al * Al * Al * Al * Al
and precursors to our | resources, vehicle, ¢ Ministry of newly recruited "Basic
country, their exit technique equipment and Customs and customs -'Flfari?‘?:‘lgc.?for
from our country, by | management capacities of Trade enforcement all customs
land, air, sea or with | border crossings which are officers who enforcement
postal/cargo services | located in risky locations in have received officers
through our borders | terms of drug trafficking basic narcotics
and border crossings | within the framework of training
the moderm%atlon of % increase in the | *30% *30% *15% *15% *5% *5%
border crossings and
number of staff
Customs areas who have received
"Advanced
Narcotics Training"
% increase in *5% *5% *5% *5% *5% *5%
number of staff
1.2. Increase the number *  Ministry of ® Status of * Esta
of dogs and dog Internal Affairs increase inthe | blishindoor
transport vehicles, and number of duty :::egatr::;mg
capacities of duty dog dogs and dog add éo new
transport
training centers for vehicles, and . cCiZiZtruct
anti-drug efforts Capa_c't'es of dog 100 dog
training centers | | ool
(TNP)
. Ad
d 80 new
dogs, 30
dog
transport
cabins
¢ Construct
135 dog
kennels
(GCG)
54

ADAP 2018-2023
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Responsible and Targets
e s - . Process
No Initiative Activity Collaborating Indicator
Institutions/Org 2018 2019 2020 2021 2022 2023
anizations
2. | Prevent transport 2.1. Boost the number and ¢ Ministry ¢ Number of ¢ Make ¢ Additional 10/® Additional [® Additional |® Additional |® Additional
and sale of drugs effectiveness of NARKOTIM of provinces/districts | NARKOTIM  [districts 10 districts 10 districts 10 districts 10 districts
inside the country squads for street-level combat Internal where NARKOTIM | squads are
Affairs squads are operational in
operational all districts
¢ |dentify
the districts
where
NARKOTIM
squads are
needed and
make them
operational in
selected
districts
2.2. Scale up the "Area Control | ¢  Ministry ¢ Number of ¢ Evaluate ® Atotalof | ® Atotalof | ® Atotal of
Project" application with of provinces project 28 38 48
a view to increasing Internal implementing outcomes of | Provinces provinces provinces
captures and including Affairs the Area the project
other law enforcement Con.trol which is being
Project .
units in the anti-drug implemented
efforts in 18
metropolitan
cities for scale-
up in new
provinces
ADAP 2018-2023 35




2. | Prevent transport and | 2.3. Enhance technical Ministry ¢ Numberof |* Perform | 1Manned ¢ 1Manned | ® Smini| ¢ Smini
sale of drugs inside equipment, vehicle, material of vehicles, tools, | temporary Reconnaissance | Reconnaissance | UAV UAV systems
the country and staff capacit.ies of the law Internal and technical admission of | Airplane (CGC), | Airplane systems (CGC)
enfc':rc'e;ﬂrr?e‘nt unl]tcsl conne(I:ted Affairs equipment to the first 1 tactical UAV ¢ 7mini UAV | (CGC)
Zofft .e inistry of Interna be procured phase of the system (CGC), systems (CGC),
airs
Coast Guard | 5 5 ctical UAV
Radar systems (CGC),
Surveillance .
Svst 1 tactical
Z;:Srz professional type
( . )CGC mini UAV system
project ( ) (CGO),
8 mini UAV
systems (CGC)
*1 *2 *2 *3
camcopter (4 | camcopters (4 camcopters (4 camcopt
hours) (CGC) hours) (CGC) hours) (CGC) ers (4
hours)
(CGQ)
¢ 4 drones (30 ¢ 2 drones (30 *2 *2 ¢ 2 drones
min.) (CGC) min.) (CGC) drones drones (30 min.)
(30 min.) (30 min.)
56
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ADAP 2018-2023

Responsible and Targets
e s - . Process
No Initiative Activity Collaborating Indicat
Institutions/Org ndicator 2018 2019 2020 2021 2022 2023
anizations
2. | Prevent transport and | 2.3. Enhance technical Ministry ¢ Numberof | 50 data- | 7 thermal 7 thermal
sale of drugs inside equipment, vehicle, of vehicles, line tablets and | cameras for | cameras for
the country material and staff Internal tools, and 50 Internet- CG helicopters
capacities of the law Affairs technical enabled mobile | helicopters (€&C)
enforcement units equipment to phones (CGC) (c6C)
connected to the be procured N 2 global » 2 thermal » 1 thermal
Ministry of Internal vessel tracking | camera camera
Affairs systems (CGC) | systems for CG| system fora
airplanes and | CG airplane
its integration | and its
(CGQ) integration
(CGC)
e 1speed e 1 speed ® 2 speed ® 2 speed
boat boat boats boats
(CGC) (CGC) . .
10 satellite- e 10 satellite- | e 10 satellite-
based based based
monitoring/trac monitoring/t| monitoring/t
king devices racking racking
(CGQ) devices devices
(CGC) (CGC)
15 portable e Renovation
(bag type) and of thermal
bile (Mini cameras of
15 mobile (Mini 3 mobile
Z) X-Ray devices| radar
(GCG) (MORAD)
vehicles
(CGC)
¢ 2 thermal ¢ 2 thermal
cameras for cameras for
rescue rescue
vessels vessels
(CGQ) (CGQ)
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Prevent transport and
sale of drugs inside
the country

2.3. Enhance technical
equipment, vehicle, material
and staff capacities of the law
enforcement units connected
to the Ministry of Internal
Affairs

National Anti-Drug Action Plan 2018-2023

Ministry
of
Internal
Affairs

Number of
vehicles, tools,
and technical
equipment to be
procured

* 5 handheld 5handheld 5 handheld
thermal thermal thermal
cameras cameras (CGC) cameras
(CGC) (CGQ)
1 ® 1 excursion
excursion boat (CGC)
boat
1 towboat *1
(CGC) towboat
8 terrain 8 terrain ® 3 terrain
vehicles (CGC) | vehicles (CGC) | yehicles
(CGC)
1 seine boat 1 seine boat
(CGC) (CGC)

8 passenger
vehicles

4 passenger
vehicles (CGC)

5 videoscopes
(CGC)

5 videoscopes
(CGC)

5 videoscopes
(CGC)

2 handheld 2 handheld

chemical chemical

detectors detectors

(CGQ) (CGQ)

¢ S5density |5 density 5 density
meters (CGC) |meters (CGC)  meters (CGC)

¢ 5narcotic
and explosive
trace
detectors
(CGQ)

5 narcotic and
explosive
trace
detectors
(CGC)

® 5 narcotic
and explosive
trace
detectors
(CGQ)

ADAP 2018-2023
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2. | prevent transport and
sale of drugs inside
the country

ADAP 2018-2023

2.3. Enhance technical
equipment, vehicle,
material and staff
capacities of the law
enforcement units
connected to the Ministry
of Internal Affairs

National Anti-Dr

Ministry
of
Internal
Affairs

tion Plan 2018-2023

¢ Number of 5 laser 5 laser 5 laser
vehicles, tools, distancg distancg distancg
. measuring measuring measuring
and'technlcal devices (CGC) | devices (CGC) | devices (CGC)
equipment to
be procured ¢ 10 ¢ 10
satellite- satellite-
based based
monitorin monitorin
g/tracking g/tracking
devices devices
(CGC) (CGC)
* 4 ¢ lsea
thermal sweeper
cameras in (CGQ)
the CGRSS
(CGC)
¢ 1ROV
(cGe)
¢ %increasein | ¢ 35% * 20% * 15% * 10% * 2% *2%
the number of
vehicles for
narcotic
operations (TNP)
¢ %increase in |®Establish *10% *5% (TNP) *2% (TNP) *2% *2%
the technical technical (TNP)
capacities of workshops
technical in central
workshops and
established provincial
narcotic
crime units
and
increase
their
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2.3. Enhance technical * % * 10% * 10% * 10% ¢ 10% * 5% ¢ 5%
Prevent transport and equipment, vehicle, material Ministry increase  in
sale of drugs inside and staff capacities of the law of the number
the country enforcement units connected Internal of staff who
to the Ministry of Internal Affairs have received
Affairs specialization
training
2.4. Introduce regulations Ministry ¢ Status of ¢ Amend the
concerning bonuses given to of amendments to | regulation for
the deserving officers who Internal the relevant new
confiscate drugs . legislation performance
Affairs arrangements
Ministry of concerning
Customs and bonus
Trade payments for
drugs whose
Ministry of purity cannot
Justice be determined
Ministry of and the
Finance amount seized
Include seizure
of chemical
intermediates
in the scope of
the bonus
regulation
60




2. | Prevent transport and
sale of drugs inside
the country

2.5. Prevent drug trade done
through information
technologies

National Anti-Dr

¢ Ministry
of Internal
Affairs

* Ministry of
Transport,
Maritime Affairs
and
Communications

¢ Ministry
of Customs and
Trade

tion Plan 2018-2023

* %increase |® 10% * 10% * 10% * 10% * 10% * 10%
in the number
of legal actions
taken against
drug trade via
the Internet
® %increase |® 15% ® 15% * 10% * 10% * 10% * 10%
in the number
of people
prosecuted in
this regard
¢ % increase Baseline ® 50% * 60% * 70% * 30% * 90%
in the number | Assessment
of websites
blocked due to
drug trade
reports
¢ Status of ® |ncrease ¢  Modify the |® Open
structural the number of |structure of the |Cyber Crime
changes in staff of the Cyber Crime Divisions
the cyber Cyber Crime  |Section of the |subordinated
. . Section of Anti- |GcG to to the GCG in
crime units . .
Smuggling and |ostaplish the |18 Provinces
Or.ganized Cyber Crime
Crime Department

Department of
the GCG from
23to 61

ADAP 2018-2023
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¢ Status of 3 i
Prevent transport and | 2.5. Prevent drug trade done Ministry of E_StabI'_Sh a
o . . structural special unit to
sale of drugs inside through information Internal . .
technologies . changes in monitor drug-
the country Affairs the cyber related crimes
¢ Ministry of crime units within th'e
Transport, Cyber Crime
Maritime Affairs Department
and
Communications
¢ Ministry of
Customs and
Trade
Enhance 3.1. Allow access by the ¢ Ministry Status of ® perform | ® Perform
cooperation and institutions conducting anti- of integration integration integration
communication drug efforts to the data by the Internal allowing data | of thephoto | to  ensure
among the units T”;k)'[;h léatlonall 'CDO“CG (T':P)f Affairs sharing among | and sharing  of
that seek to prevent andthe Leneral Lommand o * Mini ¢ institutions fingerprint photos and
ly of drugs for Gendarmerie (GCG) such as inistry o systems of fingerprints
supply ) g those relating to photos and | Customs and Trade the TNPand | among
more effective fingerprints as well as the the GCG various units
efforts to counter Passport Tracking System (PTS)
Lo ¢ Share
drug trafficking
passport
photos of
suspects
with other
anti-drug
units upon
demand

ADAP 2018-2023
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Enhance cooperation
and communication
among the units that
seek to prevent supply
of drugs for more
effective efforts to
counter drug
trafficking

3.2. Make the profiling work
conducted by the crime lab of
the General Command of
Gendarmerie (GCG) available
for the institutions conducting
anti-drug efforts

National Anti-Dr

Ministry

of

Internal
Affairs
Ministry of
Customs and
Trade

¢ Status of sharing
of profiling work
with other units

¢ Collect data
on a monthly
basis and share
them with
other units

Action Plan 2018-2023

¢ Collect and
share dataon a
real time basis
by integrating
them with the
Drug Decision
Support System

3.3. Update the relevant Ministry . Status of |®Completethe | o Ensu
legislation to allow the of legislation legislation work| a that the
TNP's Criminal Internal amendment TNP's
Department to perform Affairs Criminal
profiling Ministry of Department

Customs and commence

Trade on the drug
profiling
work

3.4. Create an information Ministry # Status of ®Create an # Start sharing

archive concerning organized of creation of information |data

crime syndicates and street Internal the archive

drug dealers for use by the . information

. Affairs
relevant law enforcement units archive
Ministry of

Customs and
Trade

ADAP 2018-2023
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@ Status of the

@ Establish the

Enhance 3.5. Set up a new working Ministry of *4 *4 *4 * *4
cooperation and group/committee within the Internal establishment Risk reports report reports reports reports
communication scope of the drug trafficking date Affairs of the center Management (quarterl s (quarterl (quarterl (quarterl
among the units 'nio'jder t.O creatg a system that Ministry of and number of and Analysis y data) (quart y data) y data) y data)
will identify the risks and define vo reports creating | Center erly
that seek to prevent solutions that may be developed Customs and using the data connected to the data)
supply of drugs for | in connection with these risks by Trade processing DSIOIG and
more effective assessing the existing data TurkStat system and create the Data
efforts to counter submitted to Processing
drug trafficking the technical System related
working group to the activities
3.6. Make the hotel records Ministry of # Status of the ¢ Complete ® Start
(ID notification system) and Internal making the data  |hecessary sharing
General Information Affairs sharing system i fratructure work | 92t
Gathering (GIG) system data Ministry of operational
to the law enforcement units Customs and
which are involved in anti- Trade
drug efforts and which do not
have access to such data
Prevent illegal 4.1. Install X-ray machines at Ministry of ¢ Number of ¢ nstallX-ray | ® Scaleup |*Additi * Addition ¢ Addition * Addition
drug shipments by cargo collection centers in Internal provinces devices in Van and | the project onal 2 al2 al 2 al2
cargo the provinces with high Affairs where X-ray  |Diyarbakir and to 5 other provinc provinces provinces provinces
rates of drug trafficking by Ministry  of Fjevices are c?mmence on the provinces es
domestic cargo Transport . installed piloting depending
T Number of ® Pilot the narcotic | on the
Maritime provinces dog project in piloting
Affairs  and where X-ray  |pivarbakir results
Communicati devices are
ons installed
ADAP 2018-2023 64




Prevent illegal drug
shipments by cargo

National Anti-Dr

Action Plan 2018-2023

4.1. Install X-ray machines at ® % increasein | ® 5% * 5% * 4% * 3% * 3% * 3%
cargo collection centers in the the number
provinces with high rates of Ministry of suspected
drug trafficking by domestic of cargo
cargo Internal shipments

Affairs intervened

Ministry of as a result of

reports of
Transport,
- drug

Maritime shipment by

Affairs and cargo

Communica

tions
4.2. Share the data from Ministry ¢ Status of the |® Ensure cargo Ensure the
domestic cargo companies of establishment of | companies data are
with the units involving in anti- nt | the data sharing | collect data shared with
drug efforts nterna system and transfer all law

Affairs them to the enforcement

Minist f ITCA units via the

inistry o DSIOIG

Customs and
Trade
Information
Technologi
es and
Communica
tions
Authority

¢ Ensure the
DSIOIG and
the ITCA sign
a protocol on
data sharing

ADAP 2018-2023
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5. | Monitor the financial | 5.1. Ensure that the FCIB gives Ministry of ¢ Numberof |* 300 ¢ 200 * 125 * 130 * 140 * 150
dimension of drugs training to law enforcement Finance trained law
and inhibit incomes | staff elected by law Ministry enforcement
from drug trade and enforcement authorities and ¢ staff
revent drua trade financial information is °
p bei gt il simultaneously shared in Internal ¢ Number ¢ 50 ¢ 50 ¢ 60 ¢ 70 ¢ 80
from being Zflnancm centrally planned operations Affairs of planned
sourcejfort € o Ministry of operations
terrorist organization Customsand | with
Trade synchronized
data sharing
5.2. Establish a Ministry of ® Status of the | Establishment
separate unit Finance establishment of | @n anti-drug
o th ti-d unit within the
within the FCIB for € anti-arug FCIB
the determination unit within the
. FCIB
of the income
obtained from
drug trade
5.3. Conduct efforts to detect Ministry Number of Eﬁ;‘é[‘ﬁ\l * Implement g g?ca'eer“p to
the illicit drug cultivation of provinces advanced :gesprmect provinces
field d where the imaging . .| basedona
ields an ensure Internal system to technologies provinces if needs
continuous control over Affairs detect the gmfgt]m:nrtem itsh§utcecsc:;2$ul analysis (GCG)
them using technological ””(I:ti't d:yg (GCG) (GCG)
cultivation
developments fields using
new
technologies
ADAP 2018-2023 66
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6. | Ensure effective 6.1. Ensure the demolition or | ¢  Ministry of * Percentage of Determine the *30% | *20% *10% *59% 5%
participation of restoration of derelict Internal the buildings current status and
other units than buildings Affairs processed process 30% of
anti-drug units in the buildings
anti-drug efforts 6.2. ldentify the drug- ¢ Ministry of ¢ Percentage of |#Identify missing *30% | *20% *10% *5% *5%
with a view to related risks at and National the institutions | security cameras,
combating drug around the educational Education which are demolished fences
supply in an institutions and take ¢ Ministry of strengthened | and security guard
integrated manner necessary precautions Internal with measures | "€€9s ‘_)f the
educational
6.2.1.  Identify missing Affairs institutions
security cameras, located in risky
demolished fences and districts and
security guard needs of the eliminate 30% of

educational institutions shortcomings

located in risky districts and
take measures to eliminate
these shortcomings

6.2.2. Install security camera ¢ Ministry of ¢ Number of *1,500 1,000 *1,000 * 1,000 +1,000 *500
systems around schools and National newly installed
integrate them with the Education security
Urban Security ¢ Ministry of camera
Management System Internal systems that
(USMS) Affairs are integrated

with the USMS

ADAP 2018-2023
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Ensure effective 6.2.3. Conducting security *  Ministry *  Number * Al e Al e Al e Al e Al o Al
participation of other clearances regularly for of of staff who auxiliary auxiliary auxiliary auxiliary auxiliary auxiliary
un?ts f‘han a-nti-drug the people who will be National have gone staff staff staff staff staff staff
units in anti-drug employed in the Education th
efforts with a view to o - rough
combating drug provision of auxiliary ¢ Ministry security
supply in an services for educational of clearances
integrated manner institutions (including Internal
cleaning staff, security Affairs
guards, canteen
workers, drivers and
other staff of school
shuttle buses)
Undertake the fight 7.1. Make risk assessments | ¢ Ministry of ¢  Number | ® Atleast ¢ At least * At least ® At least ¢ At least ¢ At least
against new for new psychoactive Internal Affairs of Early twice a year twice a year twice a year twice a year twice a year twice a year
psychoactive substances which are | ¢ Ministry of Health Warning
substances within seen or which have the| ® Ministry of System
the framework of potential to be seen in | Justice working group
the Early Warning our country and follow | ® Ministry of meetings
System up the process of Customs and Trade
placing them under the| * Ministry of Food,
scope of the Law Agrlculture and
Livestock
numbered 2313
without delay ¢ Universities
* EWS working
group
68
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Establish a system
for providing the
flow of information
concerning the sale
and distribution of
drugs to law
enforcement
authorities and
increase the number
of information
sources

. Raise awareness of

people on the basis of
neighborhoods and
streets and report cases
of drug use and sale to
the authorities to make
living spheres more
secure and healthy, and,
to this end, provide
narcoguide training on
prevention of drug
supply for private
security guards,
headmen, tradesmen,
municipal police,
municipal sanitation
workers, building
managers/officers, site
security officers, etc.

National Anti-Dr

Ministry
of
Internal
Affairs
(TNP)

¢ Number
of people
participati
ngin the
training

Action Plan 2018-2023

¢ 50,000
people in 81
provinces

¢ 50,000
people in 81
provinces

< 20,000
people in 81
provinces

< 10,000
people in 81
provinces

¢ 5,000
people in 81
provinces

¢ 5,000
people in 81
provinces

ADAP 2018-2023




9. |In investigations of |

drug-related crimes,
Place emphasis on
pre- and post-crime
work that seeks to
uncover all aspects
of organizations

National Anti-Drug Action Plan 2018-2023

9.1. Strengthen the units which ® Status of ® Enhance
will conduct criminal of the work for the capacity
intelligence analysis Internal reinforcing the | ©f the Risk
Affairs criminal Analysis
intelligence section
g subordinated
to the Coast
Guard
Command
9.2. Make use of new Ministry ® Status of the  [* Perform risk * Cg:\ftci)?;erit;)k
technological developments of wgrk f°'f iziisgsnl;?\'/r;i gnalysis using
in the work on criminal Internal reinforcing the crime analysis
. . . Affairs criminal pcrg%:rams programs
intelligence analysis intelligence (CGC)
® Start to use
the risk
analysis
project for
crime and
criminal
intelligence
and enhance
its capacity
(CGC)

ADAP 2018-2023

70




National Anti

10. | Support 10.1. Maintain and increase ¢ Ministry of ® %increasein | ¢ 20% * 10% * 10% * 10% * 5% * 5%
international the international Internal the number of
cooperation in anti- controlled delivery Affairs controlled
drug efforts applications Ministry of deliveries
Customs and
Trade
10.2. Appoint anti-drug liaison | ¢  Ministry of ' Number of ¢ Draft *  Appoint at Appoint at | Appoint at Appoint at Appoint at
; ; ; . countries to legislation on . leastone | least one least one least one
officer to major countries Foreign which employment least one liaison | i3ison liaison officer | liaison officer | liaison officer
in the anti-drug efforts Affairs intment of drug liaison| Officer from each | officer from each law| from each law| from each law
¢ Ministry of appointments officers law enforcement | fromeach | enforcement | enforcement | enforcement
are made and abroad institution to 8 law institution to | institutionto | institution to
Internal staff appointed . enforceme | 3 countries 3 countries 2 countries
Affairs countries nt producing or | producingor | producing or
. producing or institution | routing drugs | routing drugs | routing drugs
Ministry of routing drugs and| to4 and targeting | and targeting | and targeting
Customs and @ Determine targeting our countries our country our country our country
Trade coordination producing
among country or routing
institutions ®  Ensure that drugs and
and needs the relevant targeting
our
¢ Undertake institutions ¢
initiativesas | ., . ) country
identify staff in
regards
relevant charge and
countries and | submit to
institutions approval of
addressees
¢ Appoint the
staff abroad

ADAP 2018-2023




10.

Support international
cooperation in anti-
drug efforts

10.3. Ensure the active

participation of the
experts from the relevant
institutions in the
international activities
(meetings, conferences,
seminars, workshops,
etc.) organized by the
international and regional
organizations in the field
of anti-drug efforts and
host certain activities in
compliance with the
country's capacities when
needed and, in particular,
exert efforts for the
establishment, and
ensure sustainability of,
an international
organization that will
place emphasis on our
country's leadership for
neighboring countries

National Anti-Drug Action Plan 2018-2023

Ministry

of

Foreign
Affairs
Ministry

of

Internal
Affairs
Ministry of
Customs and
Trade

¢ Ministry of
Health
TurkStat
Turkish
Green
Crescen

t Society

Istanbul under
the
coordination
of the Ministry
of Internal
Affairs and
with the
participation
of the regional
countries'
units for
combating
drug supply

® Status of > 61. Ensure Ensure high- | 63. Introduce
. . participation | level a draft
international in the ADC participation | resolution on
meetings » Ensure of our country | behalf of the
participation | inthe Special | country at
attended inUNODC, | Session of the | the ADC
EMCDDA and | General meeting
other Assembly
international | UNGASS 2019
meetings at on drug abuse
least 10 times
* Number of » Host the
meetings hosted Schomr.mss'o
n on lllicit
Drug Traffic
and Related
Matters in the
Near and
Middle East
Organize an
anti-drug
meeting in

ADAP 2018-2023
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11.| Scale up model 11.1. Ensure that model and Ministry of ®Number of 10 ® Additional| ¢ Additional| ® Additional| ® Additional| ® Additional
practices for fighting | novel work conducted for the Internal case of good 10 10 10 10 10
drug supply fight agaln'st drug supply at the Affairs oractice for
local level is shared by central o ; i
law enforcement units Ministry o combating
Customs drug supply
and Trade submitted to
provinces
12.| Enhance 12.1. Organize mutual and/or Ministry of * Number of 5 ¢ Additional 5|® Additional 5|® Additional 5|® Additional 5|® Additional 5
cooperation and joint training activities, Internal trainings
information sharing worII:shops, operation andI Affairs performed
working meetings among law
between law e mecnes Sone Ministry of
enforcement enforcement units for c
boriti 4 operational as well as ustoms
authorities an information and experience and Trade ¢ Number of 1 ¢ Additional 1{® Additional 1{® Additional 1|® Additional 1|® Additional 1
'oth(?r r(—':'/ated exchanging purposes workshops
lnst/tu't/on-s and performed
organizations
¢ Number of 10 ¢ Additional |® Additional |® Additional |® Additional |® Additional
10 10 10 10 10

meetings held

ADAP 2018-2023
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2. Prevention of Demand for Drugs

Aim: Informing and raising awareness of target groups regarding harmful effects of drug use. Facilitate access of drug addicts and their relatives to counseling, treatment and rehabilitation
units; ensure that drug addicts are treated and rehabilitated to become individuals who are beneficial to society through reintegration mechanisms

2.A. Protective and Preventive Services

ADAP 2018-2023

Responsible and Process Targets
No Initiativ Activity Collaborating Indicator
e Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
1. | Measure the 1.1. Measure the ¢ CDP ¢ Statusof |® Determine |®  Starting to
effectiveness of all effectiveness of member conducting | the perform the
programs targeting all existing institutions ~Impact methodology |impact
society and scale up training programs assessment assessment
based on the results study studies so as to
include the focus
group work
¢ Measurethe| ¢ Preparethe |® Continue
effectiveness |impact to prepare the
of all trainings |assessment impact
given in the report for the assessment
second 6- trainings given in | report for the
month period |the previous trainings given
year in the previous
year
74
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2.A. Protective and Preventive Services

Responsible and Process Targets
No Initiativ Activity Collaborating Indicator
e Institutions/ 2018 2019 2020 2021 2022 2023
Organizations

Measure the 1.2. Develop and ¢ Ministry of * Status of ® Prepare and

effectiveness of all update new National the introduce

programs targeting applicgtions. ahd Education practices new

society and scale up Srzztpe:;lcst\r/\:itnf}lnngthe Turkish Green | and practices and

based on the results programs Crescent materials materials

Society developed
1.2.1. Develop age- Turkish Green | ®* Number of |#2 ¢ Additional 3 |®Additional 5 |® Additional 5 |® Additional 5 |® Additional 5
specific children's Crescent age-specific
books on daily living Society story books
skills to promote developed
awareness of
healthy lifestyles
1.2.2. Develop ® Turkish Green | ®* Number of |1 ¢ Additional 2 |®Additional 1 |® Additional 1 |® Additional 1 |® Additional 1
age-specific Crescent age-specific
animations on Society educational
daily living skills * Ministry of videos
to promote National
awareness of Education
healthy lifestyles
ADAP 2018-2023 75
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2.A. Protective and Preventive Services
Responsible and Process Targets
No Initiative Activity Collaborating
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
1. Measure the 1.3. Integrate APTP ¢ Ministry of ¢ Status of ® Create ¢ Complet
effectiveness of all interactive materials National APTP and EIN infrastructure | o
programs targeting into Education Education integration for the . integration
society and scale up Informatics Network Turki Integration of dl h
based on the results urkish Green APTP andfaunc
(EIN) Crescent interactive
Society content with
the MoNE
online system
1.4. Add the module ¢ Ministry of ¢ Numberof |® 17 milion |® Addit ¢ Additio ® Reaching
"Combating National the people ional nal 4.5 the entire
Addiction" to the Education who.have 3.4 million audience
training courses Ministry of rec.el.ved million
o . yo training
given in community Health courses to
training centers Turkish Green | which the
Crescent module
Society "Combating
Addiction" has
been added in
community
training
centers
15. Ensure that the Turkish Green |[® Numberof |® 45,000 ¢ Additiona|® Additional [®* Additional |®* Additional |® Additional
branches of the Turkish Crescent adults | 45,000 45,000 45,000 45,000 45,000
G.reen ;rgscent Society Society participating in
give training courses to .
adults in cooperation with | & Ministry of the training
the provincial national National
education directorates Education
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2.A. Protective and Preventive Services

ADAP 2018-2023

Responsible and Targets
s s . . Process
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
1. 1.6. Undertake virtual | ¢ Turkish Green| *®Numberof | ¢ 2 ¢ Additional 2| ¢ Additional | ¢ Additional | ¢ Additional| ¢ Additional
Measgre the classroom training in | Crescent Society | trainings 2 2 2 2
effectiveness of ?” cooperation with local given
programs targeting and foreign experts
society and scale up ¢ Number ¢ 150 ¢ Additional | ¢ Additional | ¢ Additional | ¢ Additional| ¢ Additional
based on the results of people 150 150 150 150 150
participati
ngin the
training
1.7. Raise awareness Turkish Green| ¢Numberof | ¢ 50 ¢ Additional | ¢ Additional| ® Additional| ¢ Additional ® Additiona
and conduct Crescent districts to 50 50 40 40 140
scaling-up efforts Society implem.ent
by providing the project
training to
selected
volunteers
among traders
within the scope
of the "Health
Ambassadors
Project"
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2.A. Protective and Preventive Services

establishments in the
catering and
entertainment sector,
particularly including
those offering
alcoholic drinks and
with intense social
contact

the program

Responsible and Process Targets
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
1. Measure the 1.8. Deliver the ® Turkish Green| ¢ Number ¢ 200 ¢ Additional | ¢ Additional| ® Additional| ¢ Additional ® Additiona
effectiveness of all training module on Crescent Society | of 200 200 200 200 | 200
programs targeting anti-drug efforts for establishme
society and scale up the owners and
based on the results employees of the ntsto
implement
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Responsible and Targets
s s . . Process
No Initiative Activity Collaborating Indicat
Institutions/ naicator 2018 2019 2020 2021 2022 2023
Organizations
1. Measure the 1.9. Creating Anti- Turkish Green | * Status of ¢ Continue * Continue

effectiveness of all Drug Volunteer Crescent creating with the with the

programs targeting Programs Society the implemen | implementati

society and scale up tation of o

based on the results program °

the
program
1.9.1. Select Turkish Green » Number of Planfor1 [® Planfor1l ¢ Planforl Plan for 1 Plan for 1 Plan for 1
volunteers from Crescent trainings given|  training for training for training for training for training training
among the individuals Society each 50 each 50 new each 50 each 50 for each for each
who have received new volunteers new new 50 new 50 new
anti-drug training and volunteers and deliver volunteers volunteers volunteers volunteers
deliver training to and deliver 300 trainings and deliver and deliver and and
these individuals 300 in total 300 300 deliver deliver
within the scope of trainings in trainings in trainings in 300 300
the Anti-Drug total total total trainings trainings
Volunteer Program in total in total
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Responsible and Targets
A - . Process
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
1. Measure the 1.9.2. Support the Turkish Green | & Number of | ®15,000 ¢ Additional ¢ Additional | *Additional | ¢Additional | *Additional
effectiveness of all target groups (addicts, Crescent people who 15,000 15,000 15,000 15,000 15,000
programs targeting relatives of addicts, the Society are supported
society and scale up individuals who have ® Other related | within the
based on the results never used drugs, CSOs scope of the
prison convicts and Volunteer
pretrial inmates, the Program
people who are under
probation) within the
framework of the Anti-
Drug Volunteer
Program
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Responsible and Targets
s s . . Process
No Initiative Activity Collaborating Indicat
Institutions/ ndicator 2018 2019 2020 2021 2022 2023
Organizations
1. Measure the 1.10. Provide information | ® Department of |® Increase in *50% *50% *50% *50% *50% *50%
effectiveness of all on anti-drug efforts | Religious Affairs | the number
programs targeting through several L f religi
- of religious
society and scale up methods including Ministry of discourses
based on the results - } Health _ ’
religious discourses, | o Turkish Green special
special Crescent Society proselytizati
pros-elyt|zat|on * Ministry of on sfes.mons,
sessions, Youth and Sports con ‘erences
conferences * Ministry of seminars,
seminars, panels etc. Family and Social panels etc.
- compared to
Policies )
previous
year (%)
1.11. Provide training for | ® Department ¢ Number of | ®100,000 * Additional * Additional * Additional * Additional @ Additional
students, young of Religious people to 100,000 100,000 100,000 100,000 100,000
people and citizens | Affairs who are
at mosques, Quran ¢ Ministry of reached in
tutoring centers, Health the meetings
family and religious | Turkish Green held
counseling bureaus, Crescent Society
dormitories and o Ministry of
other places deemed ISty ©
) Youth and Sports
appropriate by local
religious ¢ Ministry of
departments Family and Social
Policies
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probation under Article
191 of the Turkish
Criminal Code,

use them

Directorates

Responsible and Process Targets
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
1. Measure the 1.12. Prepare Ministry of * Status of the * Develop ® Ensure
effectiveness of all information and Justice starting to contentfor | that they are
programs targeting promotional materials Ministry of use the materials used at all

ADAP 2018-2023
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Responsible and Process Targets
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
1. Measure the 1.13. Prepare and Ministry of * Status of ¢ Submit the | ¢ Ensure that
effectiveness of all start to use the Justice the starting to materials they are used
programs targeting brochures Ministry of use the developed at all Probation
society and scale up "Probation for Health brochures to the Directorates
based on the results Children and Youth" Scientific
and "Families of Commission
Children and Youth on
under Probation," Communicat
which seek to ion
provide information ® Prepare
on, and promote, brochures
the activities and start to
conducted for the use them
children and young
people who are
under probation and
their families
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Responsible and Targets
A - . Process
No Initiative Activity Collaborating Indicat
Institutions/ ndicator 2018 2019 2020 2021 2022 2023
Organizations
1. | Measure the 1.14. Develop the Ministry of ¢ Statusof | ® Submit the | ¢ Continue
effectiveness of gll "Alcohol and Justice implementing | program to with the
programs targeting Substa nce Ministry of the program | iha scientific implementa
society and scale up Intervention Health L .
" Commission | tion of the
based on the results Program" for the
children who are on program for
under probation Combating all children
Drug Supply | who are
for approval | under
* Startto probation
implement
the program
for all
children who
are under
probation
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Responsible and Process Targets
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
1. Measure the 1.15. Develop CASDTP Ministry of ® Status of ¢ Submit
effectiveness of all programs which are Justice implementat | the program
programs targeting |mplemented at the Ministry of ion of the to the
society and scale up Probation Health o
based on the results Directorates programand | Scientific
number of Commission
trainees on
Combating
Drug
Demand for
approval
¢ Startto
implement
the program
1.15.1. Develop and Ministry of ® Status of Train 40 staff P Train 120 staff » Train 40 staff P Train 40 staff » Train 40 staff P Train 40 staff
implement the Justice implementati| membersas | members as membersas | membersas | membersas | members as
Cigarette, Alcohol, Ministry of on of the trainers and | practitioners trainers and | practitioners | trainersand | practitioners
Substance Health program and | 120 staff 120 staff 120 staff
Dependence number of members as members as members as
Awareness Program trainees practitioners practitioners practitioners
for the Youth within the within the within the
(CASDTP-Young) scope of the scope of the scope of the
program program program

ADAP 2018-2023
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Responsible and Process Targets
No Initiative Activity Collaborating Indicat
Institutions/ ndicator 2018 2019 2020 2021 2022 2023
Organizations
1. | Measure the 1.15.2. Develop and ® Ministry of | * Status of ¢ Train 20 ¢ Train 60 staff| ® Train 20 ® Train ¢ Train 20 ¢ Train 60
effectiveness of all implement the Justice implementat | staff members as staff 60 staff staff members | staff
programs targeting Cigarette, ¢ Ministry of | ion of the members as | practitioners | empersas | members @ trainersand | members as
society and scale up trainers and ) 60 staff -
Alcohol, Health program and trainers; as practitioners
based on the results 60 staff N members as
Substance number of members as Train 60 staff | practition oractitioners
Dependence trainees practitioners mempgrs as | ers within the
Reading within the practitioners scope of the
Program scope of the program
(CASDTP- program
Reading-
Individual) ® Start
implementi
ng the
program
1.15.3. Developand | \Ministry of ¢ Status of ® Submit |® Train 40 staff ® Train40 ¢ Train 40 staff
implement the Justice implementati| tpe program members as staff members members as
Cigarette, o Mini on of the to the trainers; as trainers; trainers;
& Ministry of program and N
Alcohol, Health Scientific
number of o
Substance trainees Commission
Dependence on ® Train 240 ¢ Train 60 ¢ Train240 | ® Train 60 ¢ Train 240
Readin Combating staff members | staff staff staff staff
g Drug Demand| 35 members as | membersas | membersas | members as
Program 8 practitioners | Ppractitioners | practitioners | practitioners| practitioners
(CASDTP- for approval
Reading-Group)

ADAP 2018-2023
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Responsible and Targets
s s . . Process
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
1. | Measure the 1.15.4. Develop * Ministry of ¢ Status of ¢ Submit ¢ Train 40 ¢ Train 40 ¢ Train40
effectiveness of all and Justice implementat | the program | staff staff members staff members
programs targeting implement * Ministry of ion of the to the members as as trainers; as trainers;
society and scale up the Cigarette, Health program and Scientific. trainers;
based on the results Commission
Alcohol, number of on
Substance trainees Combating
Dependence Drug Supply
Reading for approval
Program ¢ Train 240 |® Train 240 ¢ Train240 |® Train240 |® Train 240 |® Train 240
(CASDTP- staff staff members |staff members |staff members |staff members |staff members
Seminar) members as  |as as practitioners|as practitioners|as as
practitioners |practitioners practitioners |practitioners
1.15.5. Develop * Ministry of ¢ Status of ¢ Submit the | ® Train 40 ¢ Train 40 ¢ Train 40 ¢ Train ¢ Train 40
and implement Justice implementat | program to staff staff staff 40 staff staff
the Family * Ministry of ion of the the Scientific | members as members membersas | members members
Training in Health program and | Commission | trainersand as trainersand | as as trainers
Combating number of on 240 staff practition 240 staff practition and 240
Dependence trainees Combating members as ers membersas | ers staff
Program within Drug practitioners practitioners members
the scope of Demand for | within the within the as
probation approval scope of the scope of the practitioner
program program s within the
scope of
the
program
ADAP 2018-2023 87




National Anti-Drug Action Plan 2018-2023

2.A. Protective and Preventive Services

new ones if needed

trainers who

trainers who

trainers who

trainers who

trainers who

Responsible and Targets
A - . Process
No Initiative Activity Collaborating
Organizations

2. Scale up the existing 2.1. Train APTP ¢ Ministry of ¢ Number of ¢ Train 100 ¢ Train 100 ¢ Train 100 ¢ Train 100 ¢ Train 100 * Train 100
programs targeting master trainers to | National master trainers | master master master master master master
primary, secondary and deliver trainings Education trained in trainersin trainers in trainers in trainersin trainersin trainersin
high schools students in provinces * Turkish Green addition to addition to addition to addition to addition to addition to addition to
and their parents Crescent Society| existing ones the existing | the existing the existing | the existing the existing | the existing
effectively and create master master master master master master

trainers who

have been have been have been have been have been have been
trained trained trained trained trained trained
2.2. Master trainers | ¢ Ministry ¢ Number of ¢ Additional | ¢ Additional ¢ Additional | *Additional | *Additional | * Additional
to deliver of guidance 2,000 2,000 500 500 500 500
practitioner trainings National counselors
Education trained as

APTP

practitioners

in addition to

existing ones
2.3. Ensure that ¢ Ministry ¢ Percentage *95% *95% *95% *95% *95% *95%
APTP practitioners of of students at
deliver tobacco, National formal
healthy lifestyle, Education education
substance and o
technology modules Institutions
for students based educated in
on their ages anti-drug

efforts (%)
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Responsible and Targets
No Initiative Activity Collaborating Prgcess
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
2. Scale up the existing 2.4. APTP ¢ Ministry of ® Percentag *20% * 30% * 40% *50% * 60% *70%
programs targeting practitioners to National e of parents
primary, secondary and deliver parents' Education of students
high schools students and module to parents at formal
their parents effectively education
and create new ones if institutions
needed educated in
anti-drug
efforts (%)
2.5. Develop Life Skills » Turkish Green * Status of ¢ Develop
training program Crescent Society | developing and Life Skills
implementing | 'raining
the program P.rogr.am,
pilot it and
evaluate its
effectiveness
2.5.1. Give ® Turkish Green ¢ Number of | ¢ Additional | ® Additional
training of Crescent Society | trained 300 100
traine.r's for practitioners
practitioners
within the scope
of the Life Skills
Training Program
ADAP 2018-2023 89
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Responsible and Targets
A - . Process
No Initiative Activity Collaborating Indicat
Institutions/ ndicator 2018 2019 2020 2021 2022 2023
Organizations
2. Scale up the existing 2.5.2. Givetraining » Tyurkish Green ® Status ¢ Develop * Give training
programs targeting for students within Crescent Society of the Life to all 7th grade
primary, secondary and t:l(ﬁlscopg thhe Life impleme SkiI.Is. students based
high schools students and Skills Training ntation Training on the r.esullts
. . Program Program of the piloting
their parents effectively of the I
and pilot it
and create new ones if Life Skills for 7th
needed Training grade
Program students
and
number
of
trainees
2.6. Establish * Ministry of ¢ Number of | ¢ Identify ¢ Establish ¢ Green
Green Crescent National formal number of Green Crescent
clubs at schools Education .edu.cati.on schools with | ~raccent clubs | clubs to
and ensure that * Turkish |n§t|tut|ons a Green at formal continue
these clubs with an Crescent club q ) with
Green active Green | and make education o
perform one Crescent Crescent sure the institutions activities
activity per month, Society club clubs and make sure
organize at | that the clubs
least one organize at
activity every least one
month .
activity every
month
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Responsible and Process Targets
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
2. Scale up the existing 2.6.1. Prepare * Turkish Green |® Statusof — |® Determine |# Atleast9 |¢ Atleast9 | Atleast9 |¢ Atleast9 |¢ Atleast9
programs targeting the activity preparation of | the content | activities activities activities activities activities
primary, secondary and Crescent the activity of the activity| organized at organized at | organized at | organized at | organized at
high schools students and calendar and Society calendarand | calendar and | schools every | schools every | schools every | schools every | schools every
their parents effectively guide * Ministry of guide and guide and year year year year year
and create new ones if Nati | ]mp|ementat]o transmit then
needed ationa n at schools to schools
Education and number of| yigitaly
activities to be
conducted
2.7. Ensure the ¢ Ministry of Number of ® Atleast2 | ® Atleast2 *Atleast2 | ®Atleast2 ¢ Atleast2 | ¢Atleast2
participation of National activities on
other student clubs Education depgndenc(:(le
in t.h? an’Fi-drug * Turkish Green E»a,r;:flgjéi
training, in Crescent
addition to Green Society
Crescent clubs
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Responsible and Targets
A - . Process
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
2. | Scale up the existing 2.8. Improve the ¢ Ministry ¢ Number | * 100% * Conduct * 100% ¢ Conduct |* 100% ¢ Conduct
programs targeting School-Based of of students impact analysis impact impact
primary, secondary and Brief National at risk who of the analysis of the analysis of
high schools students and ) Education program,
their parents effectively Intervention * Turkish were program, revise as the
and create new ones if Program (SBIP) Green delivered revise as needed and program,
needed within the scope Crescent SBIP needed and continue with revise as
of secondary Society continue with implementatio needed and
prevention implementatio n on 100% of continue
efforts for n on 100% of students with
students who students implementa
have recently tion on
started or tried 100% of
cigarettes, students
alcohol or drugs
2.8.1. Select and train | ¢ Ministry of ¢ Number of | ¢ 240 ® Additional |® Additional | ¢ Additional | ¢ Additional | ® Additional
SBIP practitioners National trained 240 100 100 100 100
Education practitioners
® Turkish Green
Crescent
Society
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Responsible and Targets
s s . . Process
No Initiative Activity Collaborating Indicat
Institutions/ ndicator 2018 2019 2020 2021 2022 2023
Organizations
2. o 2.9. Organize Turkish Green | ® Number |* 2,000 * 2,000 * 4,000 * 4,000 * 4,000 * 4,000
Scale up the existing :
_ camping Crescent of students students students students students students students
t t -
pr'ograms argeting activities for Society attending
primary, secondary and high school the camps
high schools students and Ministry of
. . students Youth and
their parents effectively Sports
and create new ones if
needed
3. |Scale up the existing 3.1. Create and scale Turkish Green | ¢ Number ¢ Additional | ® Additional |® Additional | ¢ Additional | ® Additional | ¢ Additional
programs targeting up APTP Peer Crescent of trained 300 300 300 300 300 300
university students and Practitioner Society practitioners
youth effectively and Training for Other related
create new ones if members of CSOs
needed Young Green
Crescent Clubs in
universities
3.2. Ensure that Turkish Green | ® Number Additional Additional ¢ Scale up
Green Crescent Crescent of university 5,000 5,000 the
clubs implement Society students progra
the peer Other related who m based
education model CSOs benefited on the
from the results
peer training of the
impact
analysis
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Responsible and Targets
No Initiative Activity Collaborating Pr(?cess
Institutions/Organi Indicator 2018 2019 2020 2021 2022 2023
zations
3. | Scale up the existing 3.3. Conduct Council of ¢ Percentage | ¢ 10% * 40% ¢ 50% ¢ 60% ¢ 70% ¢ 70%
programs targeting activities to raise Higher of university
university students and awareness of Education students
) university students .
youth effectlvelyénd about anti-drug Turkish Green briefed about
create new ones if needed offorts Crescent anti-drug
Society efforts
Ministry of
Youth and
Sports
3.4. Organize project Turkish Green | ® Number | ¢ Atleastl |® Atleastl | Atleastl |® Atleastl |® Atleastl |® Atleastl
idea competition on Crescent of project
dependence for Society idea
university students competitions
on
dependence
for university
students
3.5. Deliver scholarshiple Tyrkish Green | ® Sum of ¢ 90,000 |* 100,000 ¢ 110,000 |* 120,000 |* 130,000 |* 140,000
programs for Crescent dependence-
graduate and Society themed
doctoral students scholarship
annually
given to
graduate and
doctoral
students (TL)
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Responsible and Targets
s s . . Process
No Initiative Activity Collaborating Indicat
Institutions/Organiza, o caror 2018 2019 2020 2021 2022 2023
tions
3. Scale up the existing 3.6. Organize ¢ Turkish Green ¢ Number ¢ Addition | ¢ Addition ¢ Addition |*® Addition |*® Addition |*¢ Addition
programs targeting camping activities Crescent Society | of students | al 700 al 700 al 700 al 700 al 700 al 700
university students and for universit . _
youth effectively and create cudent y Ministry of Youth| attending young young young young young young
. students
new ones if needed and Sports the camps people people people people people people

3.7.Increase the  |® Ministry of Youth| ® Increase ¢ Addition | ® Addition ¢ Addition |® Addition |*® Addition |*® Addition

_nur-nper of and Sports in volunteers | al 10,000 al 10,000 al 10,000 al 10,000 al 10,000 al 10,000
'”d'v"_juil_ andl ¢ Ministry of joining the Young Young Young Young Young Young
organizationa National Young Volunteers Volunteers Volunteers Volunteers Volunteers Volunteers
members of the Education
Young Volunteers e Ministry of Volunteers ¢ Additional | ¢ Additional | ® Additional | ¢ Additional | ¢ Additional | ¢ Additional
Platform and Family and Social Platform and | 300 adverts | 300 adverts 300 adverts 300 adverts 300 adverts | 300 adverts
promote active Policies in the
participation of ¢ Departmentof | number of
young peoplg n Religious Affairs | published
voluntary activities |4 Ministry of adverts
Health
¢ Ministry of

Internal Affairs

¢ Universities

¢ Ministry of
Culture and
Tourism

¢ |ocal
Administrations

¢ Sports
Federations

¢ Turkish Green
Crescent Society
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Responsible and Targets
A - . Process
No Initiative Activity Collaborating Indicat
Institutions/ ndicator 2018 2019 2020 2021 2022 2023
Organizations
3. | Scale up the existing 3.8. Increase the ¢ Ministry of ¢ Number of | ¢ Additional | ® Additional |*® Additional | ¢ Additional | ¢ Additional | ¢ Additional
programs targeting number of social, Youth and additional 25,000 25,000 50,000 50,000 50,000 50,000
university students and cultural and artistic Sports activities
youth effectively and activities at youth * Mini
‘ centers Ministry of
create new ones if needed National
Education
3.9. Increase the ¢ Ministry of ¢ Number ¢ Additional | ¢ Additional |* Additi ¢ Additi ¢ Additi ¢ Additi
number of young Youth and of young 500,000 500,000 onal 1 onal 1 onal 1 onal 1
peqple participating in Sports people million million million million
social, cultural and . NMin articiatin
artistic activities at Mln.lstry of p pating
youth centers National inthe
Education activities
3.10. Provide ¢ Ministry of ¢ Number ¢ Additional | ¢ Additional |® Additional | ¢ Additional | ¢ Additional | ¢ Additional
awareness raising Youth and of young 20,000 20,000 20,000 20,000 20,000 20,000
training for the young Sports people
people who are ) trained
members of the youth |* Turkish Green raine
centers Crescent annually
Society
¢ Sports
Federations
¢ Department
of Religious
Affairs
¢ Universities
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Responsible and Process Targets
No Initiative Activity Collaborating Indicat
Institutions/ ndicator 2018 2019 2020 2021 2022 2023
Organizations
4. | Measure the 4.1. Delivery guidance |® Ministry of ¢ Number ¢ 5000 ¢ Additional | ® Additional | ¢ Additional | ®¢ Additional | ® Additional
effectiveness of existing | servicesonanti-drug | Family and Social| of families 6,000 6,000 6,000 6,000 6,000
programs targeting risk e:c_?(;ts for ;he Policies and children
children who are
groups and update them forced to work / beg * Ministry of who are
as necessary ar.rd scale on the street and Internal Affairs | provided
them up effectlvgly and their families ¢ Ministry of with
;reeecgeednew ones if Health guidance
Ministry of every year
Justice
¢ Ministry of
National
Education
Ministry of Youth
and Sports
¢ Local
Administrations
¢ Universities
4.2. Establish and ¢ Ministry of ¢ Numberof |® 70 ¢ 31 ¢ |ncrease ®Increase ® Increase ® Increase
scale up Family and provinces with the the the the
mobile teams Social Policies | €stablished number of | number of number of number of
, , [ loyees employees employees
in all provinces L mobile teams employees | employ; ploy ploy
¢ Ministry of . at mobile at mobile at mobile at mobile
Internal Affairs teams in teams in teams in teams in
provinces provinces provinces provinces
based on based on based on based on
the needs the needs the needs the needs
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Responsible and Targets
A - . Process
No Initiative Activity Collaborating Indicat
Institutions/ naicator 2018 2019 2020 2021 2022 2023
Organizations

4. Measure the effectiveness | 4.3. Identify the ¢ Ministry of ¢ Number ¢ Refer ¢ Contin

of existing programs children who are Family and of children all children ue to refer

targeting risk groups and forced to work / beg Social who are identified all

on the street and their . ) ) .
update them as necessary families and refer Policies provided with | to proper children

and scale them up them to proper service|® Ministry of guidance and | service identified
effectively and create new | yodels Internal Affairs | referred to models to proper
training programs if * Ministry of the proper under Law service
needed Health service model | numbered models
*  Ministry of 5395 under Law
Justice numbered
¢ Ministry of 5395
National
Education
¢ Ministry of
Youth and
Sports
® Local

Administrations

¢ Universities
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Responsible and Process Targets
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
4. Measure the effectiveness | 4.4.1dentify the ® Turkish Green | & Number of 10 ¢ Additional | ® Additiona| ¢ Additional| ® Additiona| ¢ Additiona
of existing programs organization Crescent organizations 10 110 10 110 110
targeting risk groups and s which seek Society which work
update them as necessary to prevent * Ministry of with
and scale them up and reduce Health disadvantaged
effectively and create new drug abuse *  Ministry of groups and
training programs if among Family and with which
needed disadvantage Social Policies | =
d groups ¢ Ministry of cooperation
(migrants, Youth and model i
refugees, >ports developed
those who
are exposed
or driven to
crime and
those who
need
protection,
etc.) and
develop new
models for
cooperation
among them
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Responsible and Targets
A - . Process
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
4. | Measure the effectiveness| 4.5. Ensure active  |® Ministry of Youth [® Numberof | # 180 ¢ Additional | ® Additional | ® Additional | ¢ Additional | ¢ Additional
of existing programs participation and Sports young people 180 300 300 300 450
targeting risk groups and of young ¢ Ministry of reached by
update them as necessary people in the National activities
and scale them up Smile for Lif Education
effectively and create new m' etorire Ministry of Family
training programs if Wlt_h sports and Social Policies
needed (children * Department of
staying at Religious Affairs
Affection ¢ Ministry of Health
Homes, etc.)  |® Ministry of
projects Internal Affairs
¢ Universities
¢ Local
Administrations
¢ Sports
Federations
¢ Turkish Green
Crescent Society
4.6. Promote * Ministry of Youth ® Number of at-| ¢ 50,000 ®Additional ® Additional [® Additional [® Additional ® Additional
participation of | and Sports risk and 50,000 100,000 100,000 100,000 100,000
young people * Ministry of disadvantaged
at risk or National Education your?g. peqple
participating
disadvantaged | ¢Sports in school
young people in| Federations activities
sports activities
in schools
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Responsible and Targets
No Initiative Activity Collaborating Prgcess
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
4. Measure the effectiveness Develop and ¢ Ministry of ¢ Status of ¢ Establisha [¢ Continue ¢ Continue ¢ Continue | ® Continue | ¢ Continue
of existing programs implement Family and implement system for  |with the with the with the with the with the
targeting risk groups and working Social ation of the reaching the |[implementation mplementation [mplementati | implementat | implementat
update them as necessary algorithms for Policies system out-of- at all relevant  fatall relevant  [on at all ion at all jon at all
and scale them up protecting out- |& Ministry of under the schooland |institutions institutions relevant relevant relevant
effectively and create new of-school and National created unemployed institutions institutions | institutions
training programs if unemployed Education algorithm children of
needed children of Ministry of following secondary
secondary Health its education
education age |e TEA establishm age and
from drug ent develop an
addiction algorithm for
these
children and
start to
implement
atall
relevant
institutions
4.8. Increase the ¢ Ministry of ¢ Number of | ® Additional [® Additional ¢ Additional ¢ Additional| ® Additional | ¢ Additional
number of certified Youth and certified 50,000 50,000 50,000 50,000 50,000 50,000
athletes, particularly Sports athletes at
among the young
people in the risk Ministry of schools
groups National
Education
¢ Sports
Federations
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Responsible and Targets
A - . Process
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
4, Measure the effectiveness 4.9. Cascade ¢ Ministry of ® Status of ¢ Start
of existing programs APTP training Family and implemen | implementing
targeting risk groups and program to the Social ting the the program
individuals aged .
update them as necessary Policies program
15 and over who
and scale them up stay at the * Turkish Green
effectively and create new central and local Crescent
training programs if organizations of Society
needed the institutions
subordinated to
the Ministry of
Family and Social
Policies as well as
to citizens
outside the
organizations
4.9.1. Deliver master |® Ministry of ¢ Number of | ® 100 master] ® 150 master | ® 150
trainer and Family and trained staff | trainers trainers practitioners
practitioner trainings Social * 200 * 350
Policies practitioners | practitioners
¢ Turkish Green
Crescent
Society
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Responsible and Targets
No Initiative Activity Collaborating Prgcess
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
4. Measure the effectiveness | 4.9.2. Implementand | & Ministry of ¢ Number of | #Ensure #Ensure #Ensure #Ensure #Ensure #Ensure
of existing programs scale up the trainings Family and trained that that that that that that
ot pepe | N000 b0 |iomo - oncon | dovoon | oomo
update them as necessary Policies frai:ed frai:ed ?rai:ed E)rai:ed frai:ed frai:ed
and scale them up ¢ Turkish especially especially especially especially especially especially
effectively and create new Green including all | including all including all including all | including all including all
training programs if Crescent MFSP staff MFSP staff MFSP staff MFSP staff MFSP staff MFSP staff
needed Society and and and and and and
individuals individuals individuals individuals individuals individuals
aged 15and | aged 15and aged 15and | aged 15and | aged 15and | aged 15and
over who over who over who over who over who over who
stay at the stay at the stay at the stay at the stay at the stay at the
institutions institutions institutions institutions institutions institutions
4.9.3. Measure the * Ministry of # Status of ¢ Measure | ¢ Continueto | ¢ Continueto| ¢ Continue to| ® Continue to| ® Continue
effc.ec.tiven(.ess of all Family and measuring the measure the measure the | measure the | measurethe | to measure
trainings given Social the level of effectivene effectiveness effectiveness | effectiveness | effectiveness | the
Policies knowledge of | ss of all of all trainings | of all trainings| of all trainings| of all trainings| effectiveness
* Turkish people in the | trainings given given given given of all
Green form of given trainings
Crescent pretest / given
Society posttest
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Responsible and Process Targets
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
4. Measure the effectiveness 4.10. Give awareness |®  Ministry of ¢ Number of | Additional Additional Additional Additional Additional Additional
o raising training Youth and trained 25,000 25,000 25,000 25,000 25,000 25,000
Sf exuts'tmg.pliograms | for students Sports HELDI
argeting risk groups an .
update them as necessary th:/rgfoa;et:zf ¢ Z:;I;lcsehnfreen students
and scale them up the Higher Society
effectively and create new Education Loans |+ Sports
training programs if and Dormitories Federations
needed Institution ¢ Department
of Religious
Affairs
¢ Universities
5. | Ensure the 5.1. Addiction ¢ Ministry of ® Number of | Additional Additional Additional Additional Additional Additional
standardization of Prevention Training National teachers 400,000 300,000 300,000 50,000 50,000 50,000
training for staff of public | Program of Tquey Education trained in
institutions and scale (APTP) practitioners to| | Turkish Green | addition to
them up effectively |mp|eme.nt. the APTP I isti
adult training module rescent existing ones
for teachers other Society
than guidance
counselors (teachers)
at schools
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Responsible and Targets
e e . . Process
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
5. Ensure the standardization | 5.2. APTP practitioners|® Ministry of ¢ Number of | ® Ensure Ensure thatall | ® Ensure Ensure that alll ¢ Ensure Ensure that
of training for staff of to implement the adult|  National trained that all of newly that all of newly that all all of newly
public institutions and training module for Education auxiliary staff | receives the recruited staff trained recruited staff trained recruited
scale them up effectively the other auxiliary . q it trainin regeiyes the taff recvei.ves the taff staff re.cgives
staff at schools ¢ Turkish Green | anhdsecurity g training module| **® training >ta the training
Crescent guards module receives module receives module
Society refresher refresher
training training
5.3. Deliver basic | Minist ¢ Number of | ® Train ® Train * Train ® Train * Train ® Train
anti-drug ry of people 30,000 30,000 25,000 25,000 10,000 10,000
training to the Intern reached private private private private private private
private al soldiers at soldiers at soldiers at soldiers at soldiers at soldiers at
soldiers Affairs the GCG the GCG the GCG the GCG the GCG the GCG
¢ Turkish Green ¢ Prepare ¢ Train all
Crescent the training | private soldiers
Society module for | 3t the GcG
¢ Ministry of the private
National soldiers at
Defense the Ministry
of National
Defense and
start the
training
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Responsible and Targets
A - . Process
No Initiative Activity Collaborating Indicat
Institutions/ ndicator 2018 2019 2020 2021 2022 2023
Organizations
5. | Ensure the standardization |5.4. Provide refresher |® |nstitutions/o | ® Percentage * 75% - * 75%
of training for staff of training to the people rganizations of people
public institutions and Who'have re'celved In- which are who are given
scale them up effectively SerY'Ce training on the members of refresher
anti-drug efforts
the Council training after
of receiving in-
Dependence service
Prevention training on
the anti-drug
efforts (%)
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Responsible and Targets
s s . . Process
No Initiative Activity Collaborating Indicat
Institutions/ naicator 2018 2019 2020 2021 2022 2023
Organizations
5. Ensure the standardization | 5.5. Cascade APTP ¢ Ministry of
of training for staff of training program to Family and
public institutions and the staff at the central Social
: and local organizations .
scale them up effectively o Policies
of the institutions
subordinated to the |® Turkish Green
Ministry of Family and Crescent
Social Policies Society
5.5.1. Implementand [® Ministry of ¢ Number of | ¢ Give Give training to | Give training | Give training | Give training | Give training
scale up the trainings Family and trained training to all | the newly tothe newly | tothe newly | tothe newly | tothe newly
in the field Social people staff recruited staff | recruited staff| recruited staff| recruited staff| recruited
Policies members and the staff | and the staff | and the staff | and the staff | Staff and the
; failing to failing to failing to failing to staff failing to
Turkish Green " " . " achieve 75-
Cre§cent achieve 75- achieve 75- achieve 75- achieve 75- percent
Society percent success| percent percent percent success rate
rate success rate | success rate | success rate

ADAP 2018-2023

107




National Anti-Drug Action Plan 2018-2023

2.A. Protective and Preventive Services

Responsible and Targets
No Initiative Activity Collaborating Pr(?cess
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
5. Ensure the standardization | 5.5.2. Measurethe  |® Ministry of ¢ Status of ® Measure | ® Continueto | ® Continueto| ® Continueto| ® Continue to| ¢ Continue
of training for staff of eff(-ec.tivengss of all Family and measuring the measure the measure the | measure the | measure the | to measure
public institutions and trainings given Social the level of effectivene effectiveness effectiveness | effectiveness | effectiveness | the
scale them up effectively Policies knowledge of | ss of all of all trainings | of all trainings| of all trainings| of all trainings| effectiveness
& Turkish Green | staffinthe trainings given given given given of all
Crescent form of given trainings
Society pretest / given
posttest
5.6. Give briefing on  |® Ministry of ¢ Number * Additional | ® Addition * Additional | ¢ Additional | ® Additional | ¢ Additional
anti-drug efforts and Labor and of job and 150 al 50 50 50 50 50
drug addicts for job Social career
and career counselors .
and measure the Security counselors
effectiveness ¢ TEA trained
Turkish Green
Crescent
Society
¢ Ministry of
Health
Universities
¢ Related CSOs
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Responsible and Targets
No Initiative Activity Collaborating Prgcess
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
5. Ensure the standardization 5.7. Organize job- | Ministry of ¢ Number of | ®Additional | ®Additional ¢ Additional | ®Additional | ®Additional | ®Additional
of training for staff of relevant training of | vouth and HELDI staff 162 162 162 162 162 162
public institutions and trainers to social Sports trained as
) workers, .
scale them up effectively ) trainers
psychologists and
dorm administrators
and dorm officers
working at the
Higher Education
Student Loans and
Dormitories
Institution
5.8. Give awareness |® Ministry of ¢ Number of | ® Additional | ¢ Additional ¢ Additional | ¢ Additional | ® Additional | ¢ Additional
raising training Youth and HELDI staff | 1,000 1,000 1,000 1,000 1,000 1,000
for  provincial Sports trained
directors,
dorm directors |* Turkish Green
and other Crescent
personnel Society
(dorm training |® Sports
officers) Federations
working at the ¢ Department
Higher of
Education .
Loans and Religious
Dormitories Affairs
Institution ¢ Universities
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Responsible and Process Targets
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
5. Ensure the standardization |5.9. Organize training | Ministry of ¢ Number ¢ Additional | ® Additional ¢ Additional | ¢ Additional | ® Additional | ¢ Additional
of training for staff of of trainers Youth and of youth 162 youth 162 youth 162 youth 162 youth 162 youth 162 youth
public institutions and programs for Sports leaders leaders and | leaders and 80 | leaders and leaders and leaders and leaders and
scale them up effectively the youth trained as 80 camp camp leaders | 80 camp 80 camp 80 camp 80 camp
leaders and trainers leaders leaders leaders leaders leaders
camp leaders ¢ Number
working at the of camp
Ministry of leaders
Youth and trained as
Sports trainers
5.10. Give training to  |® Miinistry of ® Number of | ¢ All of All of coaches | All of coaches | All of coaches | All of coaches | All of coaches
coaches and Youth and trained people| coaches and |and training and| and training | and training | and training | and training
sports training Sports 100 sports | sports training | and sports and sports and sports and sports
specialists who Turkish Green training who have not | training who |training who |training who |training who
areon Crescent specialists received have not have not have not have not
permanent staff Society specialists received received received received
or employed on Sports specialists specialists specialists specialists
contract or via a Federations
services ¢ Department
procurement of Religious
scheme at the Affairs
central and local |® Universities
organizations of
the institutions
subordinated to
the Ministry of
Youth and Sports
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Responsible and Targets
s s . . Process
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
5. Ensure the standardization |5.11. Provide ¢ Ministry of ¢ Number of | ® Give * Give ¢ Give * Give
of training for staff of awareness raising Youth and trained staff | training for | training to training to training to
public institutions and trainiing for Youth Sports all of Youth | all of those all of those all of those
scale them up effectively SerV|.ces., and.Sp.orts i Services and | who have who havg who hav.e
provincial, district and ¢ Turkish Green not received | not received
division directors and Crescent Sports not received trainingand | training and
employees as well as Society provincial, training and refresher refresher
Youth Center directors [® Sports district and refresher training to training to
and employees Federations division training to 50% of 50% of
¢ Department directors as | 50% of those who those who
. have have
of Religious well as those who . .
received received
Affairs Youth have training training
¢ Universities Center received
directors training
5.12. Deliver awareness|® Ministry of ¢ Percentag | ¢ 75% ¢ 100% All of those All of those All of those All of those
raising trainingto | Youth and e of who have who have who have who have
the coaches who Sports federation received received received received
take partinthe |e Tyrkish Green | coaches training training training training
activities of Crescent trained
federations Society
¢ Sports
Federations
¢ Department
of Religious
Affairs
¢ Universities
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Responsible and Targets
A - . Process
No Initiative Activity Collaborating Indicat
Institutions/ ndicator 2018 2019 2020 2021 2022 2023
Organizations
5. : N dardizat 5.13. Deliver awareness|® Ministry of * Number ¢ Additional | ¢ Additional * All * All * All * All
:suret e:tan i; |fzat|on trainings to athletes Youth and of trained 250 250
of training for staff o i
N g, , atte.n'dmg to Athlete Sports athletes at
public institutions and Training Centers (ATCs) ATC and
. < i
scale them up effectively ~ |and Olympic Turkish Green
Preparation Centers of Cre§cent OPCT
Turkey (OPCTSs) Society
¢ Sports
Federations
¢ Department
of Religious
Affairs
¢ Universities
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Responsible and Targets
s s . . Process
No Initiative Activity Collaborating Indicat
Institutions/ ndicator 2018 2019 2020 2021 2022 2023
Organizations
5. : the standardizat 5.14. Organize Department # Status of * Develop
nsure the standardization |; .
Cermini ottt informative and of Religious implementati | training
of training for staff o _raisi
o g. ) awareness-raising Affairs on of modules and
public institutions and trainings for the local Ministrv of traini g et
rainings an complete
scale them up effectively — |employees of the Hmllsﬂ:y © & .
Department of ea number of ToT by
Religious Affairs Turkish Green | trainees training
Crescent additional
Society staff
Ministry of members as
Youth and trainers
Sports
Ministry of
Family and
Social Policies
5.14.1. Undertake Department ® Number of | ® Ensure ¢ 200 * 200 ¢ 200 ¢ 200 ¢ 200
refresher trainings of Religious | health staff | that 100
Affairs who have trained
Ministry of received the | staff
Health
ea't ref.re'sher complete
Turkish training
refresher
Green o
Crescent training
Society
Ministry of
Youth and
Sports
Ministry of
Family and
Social Policies
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Responsible and Targets
A - . Process
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
5. o 5.14.2. Scale up Department ® Number of | ® Additional | ® Additional ¢ Additional | ¢ Additional | Additional Additional
Ensure the standardization | {inings in the field of Religious | stafftrained | 5000 5,000 7,500 7,500 10,000 10,000
of training for staff of and measure their Affairs
e . and assessed
public institutions and effectiveness Ministry of
scale them up effectively Health
Turkish
Green
Crescent
Society
Ministry of
Youth and
Sports
Ministry of
Family and
Social Policies
5.15. Enhance levels of|  Ministry of ¢ Number of | ®Additional | ¢ Additional ¢ Additional | ®Additional | ®Additional | *Additional
awareness on anti- Internal Affairs | trained 750 750 500 500 250 250
drug efforts for law people
enforcement units
other than narcotic
units regarding
prevention of drug
supply
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Responsible and Targets
e s - . Process
No Initiative Activity Collaborating
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
6. |Implement Counseling 6.1. Prepare ¢ Ministry ® Status Prepare
Centers in the framework minimum of of entry minimum
of the MSS and scale service Health into force service
them up across the standards of standards and
country minimum start to
service implement
standards them in the
field
6.2. Prepare *  Ministry ® Status of Prepare data
monitoring and of entry into force | setsto be
follow-up Health of the program | collected
programs and within the
develop scope of the
software minimum
programs to service
this end standards and
software
program and
start to collect
data
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Responsible and Targets
. . . Process
No Initiative Activity Collaborating
Tasutens Indicator 2018 2019 2020 2021 2022 2023
Organizations
6. Implement Counseling 6.3. Deliver in-service | % CDP Number of o Initiate staff |* Ensure thatall|® Ensure ¢ Ensure ¢ Ensure ¢ Ensure
Centers in the framework of | training to the staff to member trained staff - d newly that all that all that all that all
trainings and  recruited staff| npewly newly newly newly
the MSS and scale them up | be employed at the institutions | i . . .
. ensure that | complete recruited recruited recruited recruited
across the country counseling centers . . their training
o which will all staff staff staff staff staff
within the framework
' } open receive complete complete complete complete
of their defined tasks Counselin - their their their their
g training training training training training
Centers ¢ Conduct ¢ Conduct ¢ Conduct ¢ Conduct
refresher refresher refresher refresher
training for training for training for training
those who those who those who for those
have have have who have
previously previously previously previously
received received received received
training training training training
6.4. Establish ¢ Department |* Number of *50 ¢ Additional 50| ® Additional | ® Additional | ® Additional | * Additional
"Counseling of Religious counseling 25 25 25 25
Units" at the Affairs units )
L established
provincial and * Ministry of
district religious Health
departments
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physicians

Responsible and Targets
e s - . Process
No Initiative Activity Collaborating indi
Institutions/ ndicator 2018 2019 2020 2021 2022 2023
Organizations
7. |Ensure that family health | 7.1. Develop training| & Ministry of Statusof |¢ Measure the |® Continueto & Continueto |* Continueto |* Continueto |* Continue to
centers assume more program for family Health ;c:ralrjlmg for|  effectiveness give training give training | give training | give training | give training
active role in protective health center staff amiy of the exiting | to ‘-’.‘” newly toallnewly | toallnewly | toallnewly | toall newly
] . ] physicians training assigned and . . . .
services, diagnosis, untrained assigned and| assigned and| assigned and| assigned
treatment, follow-up T(?jdaliiaeiig(: family untr.ained untr-ained untr-ained and -
stages P physicians family family family untrained
necessary physicians physicians physicians family
¢ Ensure that physicians
all newly
assigned and
untrained
family
physicians
complete
their
trainings
7.2. Createa *  Ministry of Status of |® Preparethe |® Convey this
practical Health conveying content of the guide to
addiction practical practical 100% of
. addiction addiction family
guide for . . L
) guides to guide and physicians
family family convey it to
physicians physicians family
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Responsible and . Targets
A L . Process Indicator
No Initiative Activity Collaborating
Institutions/Orga 2018 2019 2020 2021 2022 2023
nizations
7. Ensure that family health 7.3. Organize Ministry of |® Status of ¢ Develop |[* Ensurethat |[* Train new ¢ Trainnew |® Trainnew |® Train new
centgrs assumg more ‘active training of Health auxiliary training 100% of the an(tj . 32?rained and and
;?;;ZZZ?E?;:’S;EE"CGS/ train'ers ?rz?::dsit:ff monuIes auxiliary ;Sxirl?;r;i auxiliary unt.ra.ﬂned untféined
follow-up stages sessions for dependence Train 162 health staff health staff health staff auxiliary auxiliary
health workers prevention pe(?ple as complete health health
and auxiliary . Itr:?tlir:c;s training staff staff
health staff L
training for
working at the
primary care auxiliary
facilities (FHCs health
and CHCs) staff
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Responsible and Targets
e s - . Process
No Initiative Activity Collaborating
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
8. |Improve the service 8.1. Improve the *  Ministry of ¢ Status of ¢ |dentify the [ Performthe |¢ perform |® Perform [®¢ Perform |® Perform
quality of the 191 Anti- service delivery Health updgtmg areads thit nezded instant . instant . instant . instant
Drug Consultation and algorithms of the 191 Zeerl;/vlgfy BEZatzod e| updates updates if updates if updates if updates if
i Anti-Drug Consultation . needed needed needed needed
Support Hotline ) algorithm ~ |® Develop
and Support Hotline algorithms
with the
collaborati
ng
institutions
/organizati
ons
¢ Integrate
the
updated
algorithm
with the
software
8.2. Strengthen in- ¢ Ministry of | Number of ¢ Additional| ¢ Additional 3| ¢ Additional | ® Additional | ¢ Additional | ® Additional
service training for the Health trainings given | 3 3 3 3 3
staff working at the
191 Anti-Drug
Consultation and
Support Hotline
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Responsible and Targets
. Process
No Initiative Activity Collaborating
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
8. Improve the service quality | 8.3.Prepare the ¢ Ministry of  |® Status of ¢ Preparethe|® Preparethe |® Prepare ¢ Prepare ¢ Prepare ® Prepare
of the 191 Anti-Drug annual evaluation Health preparation annual annual the annual the annual the annual | the annual
Consultation and Support report for the services of annual evaluation evaluation evaluation evaluation evaluation evaluation
Hotline of the 191 Anti-Drug evaluation report report report report report report
Consultation and report
Support Hotline
8.4. Conduct the client| ¢ Ministry of |® Percentage of| Baseline ¢ At least ® At least ® At least ® At least ® At least
satisfaction survey Health satisfaction in| assessment 60% 65% 70% 75% 80%
the
satisfaction
survey
9. |Increase the 9.1. Scale up * Minis ¢ Numberof | ¢ 11 ¢ Establish At least 1 for | Atleast 1for | Atleast 1 for
effectiveness and Outpatient try of provinces provinces in 81 300,000 250,000 200,000
availability of Outpatient | Treatment Centers Health having in addition provinces people people people
Treatment Centers Outpatient to existing
Treatment 55
Centers provinces
9.2. Provide diagnosis | ¢ Minis ¢ Numberof | ¢ Initiate
and treatment try of provinces with | outpatient
services for drug Health general clinic
addicted patients at psychiatry services in
the hospitals with outpatient all of 81
psychiatry outpatient clinics where provinces
clinics substance
addicts are
followed up
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Responsible and p Targets
rocess
No Initiative Activity Collaborating
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
9. Increase the effectiveness 9.3. Ensure the ¢ Ministry Number of ¢ Additional Ensure that ® Refresher | ® Refresher Ensure that |® Ensure that
and availability of continuation of of child and 500 training of all | trajning for training for training of all|  training of
Outpatient Treatment the Drug Health adult mental childand adult| gcq childand | 850 child and newly all newly
Centers Addiction health mental health adult mental adult mental recruited recruited
Physician diseases diseases Health health child and child and
Training geared specialists specialists is éa t ?a ¢ adult mental adult
toward the working at the completed diseases diseases health mental
existing hospitals specialists specialists diseases health
psychiatry affiliated to ¢ Ensure ¢ Ensure that specialists is diseases
specialists and our Ministry that training training of all completed specialists
measure the Who.have of all newly newly recruited is
effectiveness of rDecelved the recruited child and adult completed
training A;L(J:I%Ction child and mental health
Physician adult mental diseases
Training health specialists is
diseases completed
specialists is
completed
Ensure ¢ Ministry of Percentage of| ¢ 50% Ensure that all [® All of those |® All of those All of those |® All of those
that auxiliary Health the auxiliary auxiliary health|  who are who are newly |  who are who are
health staff health staff staff receive newly recruited and newly newly
working at trained training recruited and| ~ who have not recruited and  recruited
g who have not| ~ received who have and who
outpatient received training not received | have not
treatment training ® Ensure that training received
centers are 50% receive Ensure that training
trained refresher 50% receive
training refresher
training
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Responsible and Targets
. . Process
No Initiative Activity Collaborating
Institutions/ et 2018 2019 2020 2021 2022 2023
Organizations
10. |Increase the 10.1.  Increasethe |® Ministry of |® Numberof [® 8 ASATECs | ® 6 ASATECs
effectiveness of Inpatient number of Health ASATECs * Open4
Services and scale them ASATECs and ® Numberof |® Open?7 CASATCs
up CASATCs to meet CASATCs CASATCs
the demand
10.2. Equip adult  |® Ministry of Number of Ensure that Ensure that
psychiatry clinics Health training clinics|  the number|  all training
with substance with ASATECs of the clinics to be
ASATECs newly
abuse therapy authorized opened have
centers so that for adult ASATEC
they can provide psychiatry clinics
training program training
authorization programs
does not
fall below 8
and that all
training
clinics to be
newly
opened
have
ASATEC
clinics
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Responsible and Targets
e s - . Process
No Initiative Activity Collaborating
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
10. | Increase the effectiveness | 10-3-  Equip child ¢ Minis ¢ Numberof | ¢ Ensurethat | & Ensure
of Inpatient Services and psychiatry clinics | try of training clinics | the number of | that all
scale them up with substance Health with CASATCs | the CASATCs training
abuse therapy authorized for | clinics to
centers so that child be newly
they are psychiatry opened
authorized as training have
training clinic programs does | CASATC
not fall below clinics
2 and that all
training clinics
to be newly
opened have
CASATC clinics
10.4. Organize ¢ Ministry ¢ State of * |ntroduce * |nitiate ¢ Continue
ASATECs and of Health employment of contract the with the
CASATCs so that contract staff physician implementat implementati
they can contract under Law positions ionin the on |n. the
physicians under Zgglbered under Law provinces provinces
under the under the
Law numbered numbered scope of Law | scope of Law
4924 4924 numbered numbered
4924 4924
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Responsible and Targets
No Initiative Activity Collaborating Process
Institutions/ st 2018 2019 2020 2021 2022 2023
Organizations
10. | |ncrease the effectiveness 10.5. Amend the ¢ Ministry ® Status of ® Draftand | ¢ Improve
of Inpatient Services and revolving fund of Health legislation issue the the wages
scale them up regulation to development legislation of auxiliary
improve the infrastructure | health staff
status of
auxiliary health
workers
10.6. Establish ®  Ministry ® Numberof | ¢ 2 * 4
specialized of Health provinces with | provinces provinces
treatment specialized piloted in addition
centers where closed / to pilots
compulsory custody
treatment services
decisions will
be executed
or make
physical
arrangements
to the existing
treatment
centers to this
end
124
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Responsible and Targets
. . . Process
No Initiative Activity Collaborating
e Indicator 2018 2019 2020 2021 2022 2023
Organizations
11. | Organize 112 hotline and | 11.1. Include the ¢ Ministry ¢ Numberof | ® Ensure ® Ensure Continueto | Continueto | Continueto | Continue to
Emergency Services in training on of Health 112 emergency | that 50% of | that all of give training | give training | give training | give training
the framework of anti- anti-drug hotline health staff | health staff toallnewly | toallnewly | toallnewly | toallnewly
drug activities efforts in the emplqyees ) receive this receives this recruited recruited recruited recruited
scope of in- fgfﬂ?;g'serv'ce training training health staff | health staff | health staff | health staff
service training
for the staff
working at pre-
hospital
emergency
health care
services (112)
11.2. Ensure thatthe | ® Ministry ¢ Percentage | ¢* 95% * Allof * Allof * Allof * Allof ¢ Allof
"Substance Use of Health of the staff to emergency newly newly newly newly
Disorder Eme.rgen.cy whom the health staff recruited recruited recruited recruited
Approach Guide" is
Substance Use emergency emergency emergency emergency

accessible by all pre-
hospital emergency
health care services
(112) staffin 81
provinces through the
Emergency Health
Automation System
(EHAS)

Disorder
Emergency
Approach
Guide is
conveyed

health staff

health staff

health staff

health staff
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2.B. Counseling, Detoxification, Treatment and Rehabilitation Services

Responsible and Targets
. . Process
No Initiative Activity Collaborating
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
11. | Organize 112 hotline and 11.3. Ensure that ¢ Ministry ® Status of * At all * At all * At all * At all ¢ At all * At all
Emergency Services in the medicine used of Health making ambulances | ambulances ambulances | ambulances |ambulances |ambulances
framework of anti-drug for emergency medicine
activities intervention with available at
patients with ambulances
substance use
disorders (e.g.
Naloxone) is
stocked at
ambulances
11.4. *  Ministry ® Status of ¢Prepare the | ¢ Make * Make * Make * Make * Make
Create a of Health availability of | content of the Guide the Guide the Guide the Guide the Guide
guide using the the Substance | the available at available at available at available at available at
same format Use Disorder Substance all all all all all
for the Emergency Use Disorder | emergency emergency emergency emergency emergency
Substance Use Approach Emergency service service service service service
Disorder Guide at Approach wards wards wards wards wards
Emergency emergency Guide and
Approach service wards | make it
Guide for the available at
staff working at emergency
the emergency service wards
services of
hospitals
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2.B. Counseling, Detoxification, Treatment and Rehabilitation Services
Responsible and Targets
e s - . Process
No Initiative Activity Collaborating
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
11. | Organize 112 hotline and 11.5. Deliver in- ¢ Ministry ¢ Number of | Prepare Ensure thatall | ® Ensure
Emergency Services in the service of Health trained staff the content |\ hirained staff | thatall
framework of anti-drug training on of t.h.e complete their | newly
activities anti-drug ::émng training recruited
efforts for the conduct or
staff working the training untrained
at the of trainers staff
emergency and ensure complete
services of that 50% of their
hospitals staff. . training
receive this
training
12. | Scale up rehabilitation 12.1. Open outpatient | ® Ministry * Number * gfor * 6for * 7for * 5for * Afor
services rehabilitation centers | of Health of outpatient adults, 7 adults, 4 for adults, 4 for | adults, 3 for | adults, 3 for
rehabilitation for adolescents adolescents | adolescents adolescents
centers adolescents
opened
12.2. Open inpatient | ® Ministry ¢ Number * 8for ¢ 6for * 3for
rehabilitation centers | of Health of inpatient adults, 7 adults, 4 for adults, 2 for
rehabilitation | for adolescents adolescents
centers adolescents
opened
¢ Turkish ¢ Number ¢ 10 units
Green of inpatient
Crescent rehabilitation
Society centers
opened
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2.B. Counseling, Detoxification, Treatment and Rehabilitation Services

Responsible and Targets
. . Process
No Initiative Activity Collaborating
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
12 | Scale up rehabilitation 12.3. Create an ¢ Turkish ¢ Status of ¢ Ensure that | ®Initiate the ¢ Continue ¢ Continue * Continue ¢ Continue
services accreditation Green creation of the | the work according | with the with the with the with the
system for Crescen accreditation accreditation | to the work work work work
rehabilitation t Society system model has accreditation according to | accordingto |accordingto |accordingto
centers been system the the the the
developed accreditation | accreditation | accreditation |accreditation
system system system system
12.4. Deliver ®  Turkish Number of ¢ 1 unit ¢ 1 unit *0Open ¢ QOpen ¢ Open ¢ Open
evaluation and Green centers offering as as as as
accreditation Crescent accreditation needed needed needed needed
services for Society and assessment
rehabilitation services
centers
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2.B. Counseling, Detoxification, Treatment and Rehabilitation Services

Responsible and Targets
e s - . Process
No Initiative Activity Collaborating
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
12. | Scale up rehabilitation 12.5. Prepare national * Turkish Status of the Initiate work
services qualifications for Drug Green publication of | for
Addiction Counselors Crescent the national establishment
(level 6) . qualifications of exam and
Society for Drug information
¢ Ministry of Addiction system based
Labor and Counselors the national
Social (level 6) qualifications
Security for Qrgg
. Addiction
Counselors
al (level 6)
Qualificat
jons
Authority
12.6. Establish a ¢  Turkish Status of Establish 1 Ensure that the
certification center Green establishment| center and established
within the scope of Crescent and operation| make it center
the Drug Addiction ) of the operational maintain its
Counselor Society certification activities and
Occupational Standard center establish new
centers as
needed based
on the
evaluation
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2.B. Counseling, Detoxification, Treatment and Rehabilitation Services

Responsible and Targets
. . Process
No Initiative Activity Collaborating
Institutions/ et 2018 2019 2020 2021 2022 2023
Organizations
12 | Scale up rehabilitation 12.7. Regulate the * Ministry of | Status of the ® Ensure
services Medical Rehabilitation Labor and regulation that it is
Services (famlly Social related to the published in
call/evaluation, Security medical the HIR and
individual its
psychotherapy, family | ¢ Ministry of rehabilitation implementati
therapy, group Health services on starts
psychotherapy, clinical under the HIR
assessment scales)
which are already
defined in the HIR and
increase their number
and frequency
12.8. Make ¢ Ministry of | ¢ Status of ® Ensure
laboratory Labor and the that HIR
services more Social determination | codes are
effective Security of the HIR identified
¢ Ministry of | codes of
Health screening and
verification
laboratory
analysis
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2.C. Reintegration Services

Responsible and Targets
e s .. . Process
No Initiative Activity Collaborating
]nstitutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
13. | Strengthen and scale up |13.1.  Conduct ¢ Ministry ¢ Numberof |® Publishan | ® Assessthe | ® Assessthe | ® Assessthe | ® Assessthe | ¢ Assessthe
reintegration centers and efficiency of Family centers assessed | assessment reintegration | reintegration | reintegration | reintegration | reintegration
programs assessments of and Social report forthe | centersto be | centerstobe | centerstobe | centerstobe | centersto be
exiisting ) Policies existing center | ononed opened opened opened opened
reintegration in June 2018
centers
13.2. Scaleup ¢ Ministry of | ® Number of | Establish | ® Establish
reintegration Family and reintegration | 40 Reintegration
units Social Policies units Reintegration | Units in 81
Units provinces
13.3. Evaluate the ¢ Ministryof | ¢ Numberof |® 15Child | * Scaleupas|*® Continue
existing Child Family and Child Support | Support needed based | with scale-up
Support Centers, | Social Policies | Centers Centers on evaluation
their transformed

specialization
areas, capacities,
and physical
structures and
create
professional
individual
meeting rooms
where
workshops can
be conducted as
well as the smart
rooms where
group work can
be performed

® Turkish
Green Crescent
Society
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2.C. Reintegration Services

No

Initiative

Activity

Responsible and
Collaborating
Institutions/
Organizations

Process

Indicator

Targets

2018

2019

2020

2021

2022

2023

13.

Strengthen and scale up
reintegration centers and
programs

13.4.

service training
on anti-drug
efforts for the
staff of
reintegration
units

Provide in-

¢ Ministry of
Family and
Social Policies
Ministry of
Health

¢ Turkish
Green
Crescent
Society

¢ Municipalities

¢ Department
of Religious
Affairs

¢ Ministry of
Youth and
Sports

. Social

Assistance and

Solidarity

Foundation

¢ Ministry of
National
Education

¢ Number of
trained staff

Give training
to all staff of
the existing
4 units and
planned 40
units

Ensure that
the staff of all
reintegration
units complete
their training

Ensure that all
newly
recruited staff
complete their
training

¢ Ensure that

all newly
recruited
staff
complete
their training

¢ Give
refresher
training
to all staff

Ensure that
all newly
recruited
staff
complete
their
training

Give
refresher
training to
all staff

¢ Ensure that
all newly
recruited
staff
complete
their
training

* Give

refresher
training to
all staff
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2.C. Reintegration Services

Responsible and Process Targets
No Initiative Activity Collaborating
]nstitutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
13. Strengthen and scale up 13.5. Update ¢ Ministry of |® Status of ¢ Ensure that |® Review the |¢ Re\./iew. . antinue . antinue ¢ antinue
reintesration centers and N . o legislation legislation legislation with the with the with the
8 legislation to Fa@ly an.d. legislation amendment!| as needed as needed licensing and| licensing licensing
programs include the SO'CI.a| Policies|  amendment i and initiate |® Complete inspections and and
minimum service ¢ Ministry of and licensing completed the the licensing of new infspections infspections
Health ) . . ¢ Continue centers of new of new
standard, * Ministry of in 2018 llii::s:g with regularly centers centers
planning, Justice . IF;itiate inspections regularly regularly
licensing, R regularly
‘ Ag ¢ Municipalities inspections
inspection and ¢ Civil Society
financing model Organizatio
of reintegration ns
units
13.6. Ensure Ministry of * % inf:r.easg in |® Baseline * 50% ¢ 50% * 50% * 50% * 50%
participation of | Family and Social|  participation assessment
th e wh Policies in active labor
€ peopiewho Ministry of programs and
have Health successful
completed the i completion of
ont o l\/||n.|stry of training
reatment an Just@e compared to
rehabilitation Turkish Green baseline
process in the Crescent Society
reintegration TEA
period in active | Ministry of
labor programs National
Prog Education
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2.C. Reintegration Services

ADAP 2018-2023

Responsible and Process Targets
No Initiative Activity Collaborating
Institutions Indicator 2018 2019 2020 2021 2022 2023
/Organizations
Strengthen and scale up 13.7. Scale up * Turkish ® Numberof |*® Create ® Ensure that
reintegration centers and rehabilitation Green Crescent | workshops infrastructure | occupational
programs workshops at | Society created at for workshops
GCTCCs GCTCCs occupational become
operational
workshops | ¢ 40 GeTecs
for 40 GCTCCs | 4 pe
to be established
established
13.8. Organize ¢ Turkish ¢ Numberof | ¢ 40 ¢ 160 ¢ 320 ¢ 320 ® 320 ¢ 320
activities to Green Crescent | activities activities activities activities at 80 | activities at 80 | activities at 80| activities at 80
boost Society GCTCCs GCTCCs GCTCCs GCTCCs
reintegration
at GCTCCs
13.9. Ensure that ®  Turkish ¢ Numberof | ® 100visits | ® 200visits |® 200 visits | ® 200 visits | ® 200 visits | ® 200 visits
mobile teams pay Green visits made
visits to drug-addicted Crescent
individuals and .
Society
performance needs
analysis on the spot
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2.C. Reintegration Services

Responsible and Targets
e s .. . Process
No Initiative Activity Collaborating Indicat
Institutions/ ndicator 2018 2019 2020 2021 2022 2023
Organizations
14. | Ensure inclusion of 14.1. Include Ministry of ® Percent |*® 30% ¢ 35% * A0% * 45% ¢ 50% ¢ 55%
substance-dependent the children Family and age of
children in reintegration under Social children
processes protection or PO.|I(.2IeS who have
Ministry of
care as well as . completed
National
those who are Education the ‘
under Ministry of psychosoci
probation in Health al support
the ¢ Ministry of training
reintegration Justice process
processes after | ¢  Ministry of
their short- and Youth and
| Sports
ong-term
th . ¢ Department
erapies of Religious
Affairs
14.2. Structure | ® Ministry of ¢ Structu ¢ Ensure that| ¢ Initiate * |nitiate ¢ Scale up
the reintegration|  Family and re the legislation the service service the service
processes for Social Policies reintegrati $ntersf|nto provision provision in all | in line with
i orce for the
the children who| o Ministry of on o provinces with | the needs
are not under inclusion of . dentified
protection or Health processes children who Child Support iaentifie
care ¢ Ministry of for. the are not under Centers
National children protection or depending on
Education who are care into the results of
* Universities not under remtegrat|ond the evaluation
protection | Programsan of the pilot
or care it is piloted
135
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2.C. Reintegration Services

Responsible and Process Targets
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
15. | Support the processes of | 15.1. Assign a ¢ Department | ® Number of | ¢ Allof ¢ At least ¢ At least ¢ Atleast ¢ Atleast ¢ Atleast
the fight against coordinator of Religious provinces/distr | provinces 50% of the 55% of the 65% of the 70% of the 75% of the
substance dependence for anti-drug Affairs icts to which | and at least districts districts districts districts districts
with spiritual values efforts in coordinators 25% of the
provinces and are assigned districts
districts
15.2. Assign staff ® Department [®* Numberof |® Assign ¢ Assign
members to provide of Religious treatment spiritual spiritual
spiritual support Affairs centers counselors counselors
services to treatment where to 15 to all
centers Ministry of spiritual treatment treatment
Health support centers centers
services are
provided
15.3. Send the ® Department [®* Numberof |® Additional |® Additional |[® Additional |® Additional [® Additional |® Additional
young of Religious young people 50 young 100 young 100 young 100 young 100 young 100 young
people who Affairs who are sent people people people people people people
to Umrah
recover ¢ Ministry of
from Health
dependence ¢ Ministry of
to Umrah Justice
¢ Ministry of
Family and
Social Policies
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2.C. Reintegration Services

Responsible and Process Targets
No Initiative Activity Collaborating
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
15. | Support the processes of 15.4. Provide ®  Departme | *® Number * |dentify the |® Additional | ¢ Atall
the fight against substance | necessary spiritual nt of of Probation Probation 15 | Probation
dependence with spiritual suppor.t services at Religious Directorates Directorates Directorates
values Z;?:;ig;:es if needed Affairs where where spiritual
Ministry of | spiritual support
Justice support services will be
services are given and
given provide
additional
services in 15
of them
15.5. Provide ® Department * Number * |dentify * Provide ¢ Provide
necessary spiritual of Religious of prisons the prisons services in services at
support services at Affairs where where 50% of all prisons
prisons if needed L -
Ministry of spiritual spiritual them
Justice support support
services services will
are be given and
provided provide
services in
%30 of them
137
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3. Communication in Anti-Drug Efforts

Aim: To define the outlines of a general communication strategy which will represent a common perspective for all stakeholders and ensure joint action in anti-drug efforts, follow up and audit

the activities within this framework, and raise public awareness about the activities conducted.

Responsible and Eam Targets
No Initiative Activity Collaborating
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
1. |Prepare the Anti-Drug 1.1. Establish a Ministry of ¢ Number of * At * At * At * At * At * At
Joint Strategy and Scientific Commission | Health meetings least 6 least 6 least 6 least 6 least 6 least 6
Communication Guide on Comnjuni.cation ¢ Directorate held by the times times times times times times
containing and task _lt with the General of commission
communications preparation of the b q for th
’ Guide ress an or the
methods, contents, Information preparation
concepts, language, * RTSC of the Guide
styles, narrative e Turkish Green
structure, action plan and Crescent
strategies for anti-drug Society
efforts as a source of * Universities
reference and joint action _
for the public and all ¢ Media .
stakeholders involving in representatives
anti-drug efforts ® Representatives
of the relevant
ministries
* Representatives
of other related
CSOs
138
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ADAP 2018-2023

Responsible and Targets
No Initiative Activity Collaborating anir::tZSrs
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
1. Prepare the Anti-Drug 1.2. Reproduce the * Ministry # Status ¢ Prepar # Revise ¢ Revise ¢ Revise * Revise ¢ Revise
Joint Strategy and Guide and distribute | of Health of the ethe and update | and update | and update | and update | and update
Communication Guide itin printed formand | ¢ pjrectorate completi contents the Guide in | the Guide in | the Guidein | the Guidein | the Guidein
containing electronically General of on of the of the line with the | line with the | line with the | line with the | line with the
communications, Press and contents Guide needs needs needs needs needs
methods, contents, Information of the * Publish
concepts, language, styles, *RTSC Guide the Guide
narrative structure, action * Turkish and its * Forward it
plan and strategies for Green publicati to all
anti-drug efforts as a Crescent on responsible
source of reference and Society and
joint action for the public * Universities stakeholder
and all stakeholders * Media institutions
involving in anti-drug representat and
efforts ives organizations
# Representa
tives of the
relevant
ministries
* Representa
tives of
other
related
CSOs
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Responsible and Targets
No Initiative Activity Collaborating Prc_Jcess
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
Prepare the Anti-Drug 1.3. Conduct ¢ Ministry of ¢ Number ¢ 5000 ¢ 10,000 ¢ 12,000 ¢ 15,000 ¢ 17,000 ¢ 20,000
Joint Strategy and promotion, Health of people people people people people people people
Communication Guide briefing and * Directorate targeted by
containing training General of promotion,
communications, activities for Press and briefing and
methods, contents, all Information training
concepts, language, styles, | stakeholders ®RTSC activities
narrative structure, action | and target * Turkish
plan and strategies for groups for Green
anti-drug efforts as a the Crescent
source of reference and implementat Society
joint action for the public ion of the * Universities
and all stakeholders guide * Media
involving in anti-drug representati
efforts ves
¢ Representati

ves of the

relevant

ministries

* Representati
ves of other
related CSOs
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Responsible and Targets
No Initiative Activity Collaborating Process
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
1. Prepare the Anti-Drug 1.3.1. Prepare * Ministry of ¢ Numberof | * 3,000 ¢ Additional [®¢ Additional |[® Additional |® Additional |® Additional
Joint Strategy and and deliver face- Health health staff 2,000 2,000 1,000 2,000 2,000
Comrr.wu.nication Guide to-face training ¢ Directorate who have
contamm.g ) General of Press | received the
communications,
methods, contents, and Information | face-to-face
concepts, language, styles, ¢ Turkish training
narrative structure, action Green
plan and strategies for Crescent
anti-drug efforts as a Society
source of reference and ¢ Universities
joint action for the public * Media
and all stakeholders representativ
involving in anti-drug es
efforts )
¢ Representativ
es of the
relevant
ministries
¢ Representativ
es of other
related CSOs
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Responsible and

Targets

. . . Process
No Initiative Activity Collaborating €
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
1. Prepare the Anti-Drug Joint | 1.3.2. Prepare * Ministry @ Status of Prepare ¢ Continue to| ¢ Continue to| ® Continue to| ® Continue to| ¢ Continue to
Strategy and electronic training of Health preparing the|  electronic publish the publish the publish the publish the publish the
Communication Guide content . electronic training training training training training training
containing communications, ¢ Directorate training contentand| content content content content content
methods, contents, General of content and make it ¢ Updateitas| Updateitas| Updateitas| Updateitas| Updateitas
concepts, language, styles, Press and making it available for| - needed needed needed needed needed
narrative structure, action . available for use
. ) Information
plan and strategies for anti- ' use
drug efforts as a source of ¢ Turkish
reference and joint action Green
for the public and all Crescent
stakeholders involving in Society
anti-drug efforts ® Universities
* Media
representat
ives
# Representa
tives of the
relevant
ministries
¢ Representa
tives of
other
related
CSOs
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# Representa
tives of the
relevant
ministries

* Representa
tives of
other
related
CSOs

Responsible and : Targets
No Initiative Activity Zoﬁlaborating Al
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
2. | Promote the activities 2.1. Organize ¢ Ministry ¢ Numberof | ¢ 2 meetings | ® 2 meetings | ® 2 meetings | ® 2 meetings | ® 2 meetings | ® 2 meetings
conducted within the periodic of Health meetings of
framework of anti-drug meetings with # Directorate f)ifr;lc?arls for
efforts the managers General of media
and Press and managers
representatives Information
of mainstream * Turkish
and local media Green
in order to Crescent
inform about Society
anti-drug efforts * Universities
* Media
representat
ives

ADAP 2018-2023
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Responsible and Targets
. . . Process
No Initiative Activity Collaborating
Institutions/Organi  |ndicator 2018 2019 2020 2021 2022 2023
zations
2. Promote the activities 2.2. Enhance ¢ Ministry ¢ Status of ® Preparel | ® Ensure ¢ Continue ¢ Continue ¢ Continue ¢ Continue
conducted within the recognition of the of Health promotional promotional that the to ensure to ensure to ensure to ensure
framework of anti-drug 191 Anti—prug activities video and hotline’s that the that the that the that the
Consultation and promotionis | hotline's hotline's hotline's hotline's
efforts . create an . . L L S L
Support Hotline and stitutional included in all | promotion is promotion is promotionis | promotion is
promote its branding institutional | o\ municati | included in all | included inall | included in all | included in all
and ensure that it logo on activities communicati | communicati | communicati | communicati
works in to be on activities on activities on activities on activities
coordination with performed to be to be to be to be
the Green Crescent during the performed performed performed performed
Counseling Hotline anti-drug during the during the during the during the
efforts anti-drug anti-drug anti-drug anti-drug
efforts efforts efforts efforts
2.2.1.  Ensurethat | ®Ministry ® Percentage | ¢ Atleast ¢ At least * At least ¢ At least ¢ At least ¢ At least
success stories of Health of the 60% 60% 80% 80% 80% 80%
selected from the * Directorate reported
calls made to the 91 success
i General of .
Anti-Drug stories
Consultation and Press and selected
Support Hotline are Information
reported by the * Media
media outlets representati
ves
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ADAP 2018-2023

Responsible and Targets
B .. . Process
No Initiative Activity Collaborating
Institutions/ EreR 2018 2019 2020 2021 2022 2023
Organizations
2. Promote the activities 2.2.2. Enhance the * Ministry # Status of ¢ Prepare ¢ Continue ¢ Prepare ¢ Continue ¢ Continue ® Continue
conducted within the public recognition of Health activities to and to broadcast | and to broadcast | to broadcast | to broadcast
framework of anti-drug of ASATECs and promote broadcast 2 | the broadcast2 | the the the
offorts CASATCs public promotional | promotional | promotional | promotional | promotional | promotional
recognition videos videos videos videos videos videos
prepared prepared prepared prepared
3. | Promote the anti-drug 3.1. Monitor the ¢ Directorate ¢ State of * Begin ¢ Monitor * 60% * 70% * 80% * 90%
activities of the institutions | data concerning General of monitoring monitoring media
engaging in anti-drug the frequency of Press and the media data coverage
efforts and ensure the inclusion of anti- Imfo'rmation content data rates and
coverage of their activities | drug efforts in * Ministry of related to perform
in all kinds of media - edia anal Health anti-drug inspections
yses. ¢ Directorate efforts and and
outlets (press, TV, and ,
) ] *Turkish percentage of arrangements
social media) Green media for increasing
Crescent coverage of the coverage
Society activities rates and
* Universities attain 50%
*Media media
representati coverage
ves
¢ Representat
ives of
related
CSOs
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Responsible and

Targets

No Initiative Activity Collaborating AL
Institutions/ EreR 2018 2019 2020 2021 2022 2023
Organizations
Promote and reward good | 4.1. Ensure that the | ®Ministry ® Status of ¢ |dentify ¢ |dentify the | ® Identify the | ® Identify the | ¢ Identify the | ® Identify the
practice example in anti- committee of Health developing the committee committee committee committee committee
drug efforts identifies the * Directorate criteria for committee members members members members members
people and General of rewards.and members and and and and and
conducting and develop develop develop develop develop develop
institutions coming | Press and the award reward reward reward reward reward reward
to the fore with Information ceremony criteria and criteria and criteria and criteria and criteria and criteria and
their extraordinary | ¢ Turkish determine determine determine determine determine determine
efforts in anti-drug Green the cases of the cases of the cases of the cases of the cases of the cases of
efforts Crescent good‘ good. good‘ good. good. good.
) practice and practice practice practice practice practice
Society organize the and and and and and
¢ Universities award organize organize organize organize organize
* Media ceremony the award the award the award the award the award
representati ceremony ceremony ceremony ceremony ceremony
ves
¢ Representat
ives of the
relevant
ministries
¢ Representat
ives of
other
related
CSOs
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Representatives
of other related
CSOs

Responsible and S— Targets
No Initiative Activity Collaborating
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
5. Inform target groups of 5.1. Develop implicit | ®Ministry ® Number of | ® Atleast * At least * Atleast ¢ At least ® At least ¢ At least
hazards of drug abuse Scrip.ts for of Health implicit 10 units 10 units 10 units 10 units 10 units 10 units
and create their existing ¢ Directorate | ¢oripts
awareness and improve animations and General of developed
their attitudes and ca.rtoons oh the Press and
behaviors about these .S,'km?. of saying Infor.matlon
No" to peers ¢ Turkish Green
hazards when necessary, | Crescent
targeting Society
children aged 3- | ® Ministry of
6, 7-12 and 13- National
15 years Education
* Turkish Radio
and Television
Corporation
5.2. Conduct ® Ministry of ¢ Number of ¢® 15 ¢ Additional | ® Additional | ® Additional | ¢ Additional | ¢ Additional
communication | Health activities 15 15 15 15 15
activities to ® Directorate conducted
inform the General of
target groups of | Press and
people aged 16- | Information
24 and 25-29 of ¢ Turkish Green
the effects and | Crescent
hazards of drug | Society
abuse * Universities
* Media
representati
ves
® Representati
ves of the
relevant
ministries
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Responsible and Targets
. - . Process
No Initiative Activity Collaborating
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
5. Inform target groups of 5.2.1. Prepare viral * Ministry ¢ Number of ¢ Prepare ¢ Continue ¢ Prepare ¢ Continue ¢ Prepare ¢ Continue
hazards of drug abuse and | Vvideos on the impacts |  of Health videos and to and to broadcast | and to broadcast
create their awareness and | and harms of drug ¢ Directorate prepared broadcast at | broadcast broadcast at | the videos broadcast at | the videos
) . ) abuse and ensure )
improve their attitudesand | . General of least 5 the videos least 5 least 5
) dissemination on
behaviors about these Press and videos videos videos

digital media channels
hazards Information

* Turkish
Green
Crescent
Society

® Universities

* Media
representa
tives

¢ Represent
atives of
the
relevant
ministries

¢ Represent
atives of
other
related
CSOs
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No

Initiative

Activity

Responsible and
Collaborating
Institutions/

Organizations

Process

Indicator

Targets

2018

2019

2020

2021

2022

2023

Inform target groups of
hazards of drug abuse and
create their awareness and
improve their attitudes and
behaviors about these
hazards

5.2.2.
promotional

Prepare

printed materials
such as brochures
and posters on
the impacts and
harms of drug
abuse

* Ministry
of Health

¢ Directorate
General of
Press and
Information

* Turkish
Green
Crescent
Society

® Universities

* Media
representa
tives

¢ Represent
atives of
the
relevant
ministries

¢ Represent
atives of
other
related
CSOs

¢ Number of
materials
prepared

¢ Number of
materials
distributed

¢ Prepare
and
distribute 1
poster, 1
brochure
and
promotion
al materials

¢ Continue
with the
distribution of
materials

¢ Prepare
and
distribute 1
poster, 1
brochure and
promotional
materials

¢ Continue
with the
distribution of
materials

¢ Prepare
and
distribute 1
poster, 1
brochure
and
promotion
al materials

¢ Continue
with the

distribution
of materials

ADAP 2018-2023
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Responsible and Targets
. - . Process
No Initiative Activity Collaborating Indicat
Institutions/ ndicator 2018 2019 2020 2021 2022 2023
Organizations
5. Inform target groups of 5.2.3. Place * Ministry ¢ Number ® Develop5 @ Continueto | ® Develop 5 |[®Continueto ¢ Develop 5 |*®Continue to
hazards of drug abuse and | unskippable pop-ups |  of Health of videosand | videos and use the videos and use the videos and use the
create their awareness and | and bannersincluding o pirectorate banners 10 banners materials 10 banners materials 10 banners materials
) . ) relevant images and
improve their attitudes and . General of prepared
behavi b h videos at the
ehaviors about these beginning or inside Press and * Number of
hazards most popular videos Information pop-up and
on the Internetand | ¢Turkish banner
doodles on social Green placements
networks and Crescent
websites most '
- Society
commonly visited by olln .
target users including Un|v§r5|t|es
forums, blogs, online | *Media
games and online representa
shopping sites tives
¢ Represent
atives of
the
relevant
ministries
¢ Represent
atives of
other
related
CSOs
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strengthen intra-family
functions

seek to
enhance
communication
between
parents and
children

¢ Directorate
General of
Press and
Information

*RTSC

® Turkish
Green
Crescent
Society

® Universities

* Media
representati
ves

¢ Representat
ives of the
relevant
ministries

¢ Representat
ives of
other
related
CSOs

service adds
prepared

and
broadcast

broadcasting

broadcasting

broadcasting

Responsible and Targets
B .. . Process
No Initiative Activity Collaborating Indicat
Institutions/Organi| o 2" 2018 2019 2020 2021 2022 2023
zations
6. Undertake 6.1. Prepare public | ®Ministry ® Numberof | ¢ 2 *) * Continue ® Continue ® Continue ® Continue
communication efforts to service ads that | of Health public with the with the with the with the

broadcasting

ADAP 2018-2023
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ADAP 2018-2023

Responsible and Eam Targets
No Initiative Activity Collaborating
Institutions/ teriar 2018 2019 2020 2021 2022 2023
Organizations
6. Undertake communication 6.2. Ensure Ministry of ¢ Number of ® Ensure ® Ensure ® Ensure ¢ Ensure * Ensure ® Ensure
efforts to strengthen that specialists Health TV programs that that that that that that
intra-family functions who are ¢ Directorate attended by specialists specialists specialists specialists specialists specialists
capable of General of specialists attend at attend at attend at attend at attend at attend at
providing Press and least 2 least 2 least 2 least 2 least 2 least 2
information on Information programs programs programs programs programs programs
how to * Turkish
develop intra- Green
family Crescent
communicatio Society
n attend * Media
daytime TV representat
programs ives
# Representa
tives of the
relevant
ministries
6.3. Prepare * Ministry of ¢ Number ¢ Prepar ¢ Prepar ¢ Prepar ¢ Prepar ¢ Prepar ¢ Prepar
public service Health of public e 5 public e 5 public e 5 public e 3 public e 3 public e 3 public
ads that *Media service ads service service service service service service
promote representat prepared for ads for ads for ads for ads for ads for ads for
improvement ives radio radio radio radio radio radio radio
of intra-family | ¢ proc * Number
communicatio of
n for radio broadcasts
programs of public
service ads
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Responsible and SO Targets
No Initiative Activity Collaborating Indicator
Institutions/ 2018 2019 2020 2021 2022 2023
Organizations
7. | Perform impact analysis 7.1. Conduct ¢ Ministry of * Status of | ® Conduct ¢ Conduct ¢ Conduct ¢ Conduct ¢ Conduct * Conduct
of communication impact Health conducting | impact impact impact impact impact impact
activities undertaken analysis for ¢ Directorate impact analysis for analysis for analysis for analysis for analysis for analysis for
the activities General of Prfass analysis audiovisual audiovisual audiovisual audiovisual audiovisual audiovisual
(umbered and Information and printed and printed and printed and printed and printed and printed
® Turkish communicatio| communicatio| communicatio| communicatio| communicatio| communicatio
22,222,5], Green n materials n materials n materials n materials n materials n materials
5.2.1,5.2.2, Crescent
5.2.3,6.1, and Society
6.3 in the * Universities
section titled | ®Media
"Communicati representativ
on in Anti- " ’EZpresentativ
Drug Efforts os of the
of the Action relevant
Plan ministries
# Representativ
es of other
related CSOs
8. | Enhance the prevalence 8.1. Ensure the ¢ Turkish ¢ Number ¢ lcontest | ® lcontest | ® lcontest | ® 1contest | ® 1contest | ¢ 1contest
and social impact of continuation of | Green of contests | & At least * At least * At least * At least * Atleast * Atleast
successful activities by the Healthy Crescent held 12 12 12 12 12 12
1"he re{evant institutions Ideas short Society *® Number | scenarios scenarios scenarios scenarios scenarios scenarios
in anti-drug efforts film screenplay of short ¢ 7 short ¢ 7short ® 7 short ® 7 short * 7short * 7short
contest films shot films films films films films films
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Responsible and Targets
No Initiative Activity Collaborating A
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
8. Enhance the prevalence 8.2. Ensure the *Turkish Green | ¢ Number of *1 *1 *] *1 *1 *1
and social impact of continuation of the Crescent contests to be
successful activities by the Healthy Society organized
relevant institutions in anti- Generations & * Ministry of
drug efforts Healthy Future National
contest Education
8.3. Organize an ¢ Turkish Green | & Number of ® 1 Contest| ® 1Contest | ® 1Contest | ¢ 1Contest | ® 1Contest | ¢ 1 Contest
international cartoon | crescent contests * 53 * 60 * 50 * 50 * 50 * 60
contest Society organized Countries | Countries Countries Countries Countries Countries
¢ Number of ¢ 379 ¢ 40 Artists | ® 400 Artists | ® 400 Artists | ® 400 Artists | ® 400 Artists
countries Artists * 300 works | ¢ 800 works | ® 800 works | ¢ 800 works | ® 800 works
applying forthe | ® 836
contest works
¢ Number of
people applying
for the contest
¢ Number of
works
8.4. Raise public ¢ Turkish Green | ¢ Number of ¢ Conduct | ® Conduct 20| ® Conduct 20| ® Conduct 20| ® Conduct 20| ¢ Conduct 2
awareness on anti- | Crescent activities held 20 activities | activities activities activities activities activities
drug efforts within Society
the framework of
the Green Stage
project
8.5. Ensure that the | ®Turkish Green | ¢ Number of * 12 * 12 * 12 * 12 * 12 ¢ 12
Green Crescent Crescent journals published
journal continues to Society
be published
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Responsible and Targets
No Initiative Activity Collaborating Process
Institutions/ EreR 2018 2019 2020 2021 2022 2023
Organizations
8. Enhance the prevalence 8.6. Ensure that the | ®Turkish ¢ Number of * * * ) * 2 * 2 *2
and social impact of ADDICTA journal Green journals
successful activities by the | continuesto be Crescent published
relevant institutions in anti- published Society
drug efforts
8.7. Ensure the * Turkish ¢ Number of ¢ 1 concert ¢ 1 concert ¢ 1 concert ¢ 1 concert ¢ 1 concert ¢ 1 concert
continuation of the Green concerts * 1 public ¢ 1 public ¢ 1 public ¢ 1 public * 1 public ¢ 1 public
public arena Crescent ¢ Number of arena activity | arena activity | arena activity | arena activity | arena activity | arena activity
activities and Society public arena
concerts organized activities
by the Turkish Green
Crescent Society to
contribute to the
anti-drug efforts
8.8. Contribute to * Turkish ¢ Number of ® Ensure ¢ Increase
the efforts to Green theater plays that 1 play the number
develop film-making | Crescent supported is staged and scale up
and drama content Society at State depending
related to anti-drug | ¢ Ministry Theaters on the
activities with the of evaluation of
support of the Culture the results
Ministry of Culture and
and Tourism Tourism
* Ministry
of Health
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4. Coordination, Monitoring and Evaluation of Anti-Drug Process

Aim: To maintain the strong coordination by enhancing cooperation between the central and local institutions/organizations in anti-drug efforts and monitor and evaluate the activities

conducted.

No Initiative

Activity

Responsible and
Collaborating
Institutions/

Organizations

Process

Indicator

Targets

2018

2019

2020

2021

2022

2023

1. |Work on strengthening
anti-drug councils and
increasing communication
and cooperation among
the members

1.1. Ensure that
dependence
prevention councils
convene at intervals
defined in their
working procedures
and principles

* Turkish
Green
Crescent
Society

® Turkish
Green
Crescent
Society

* Turkish
Green
Crescent
Society

* Ministry of
Culture and
Tourism

* Ministry of
Health

¢  Number of
meetings

¢4 HCDP

*6CDP

*6 TWGDP

¢12 TWGPD

*6 PCBDP
meetings

4 HCDP

6 CDP

6 TWGDP
12 TWGPD

*6 PCBDP
meetings

* 6 o o

*4 HCDP
*6CDP

*6 TWGDP
*12 TWGPD

*6 PCBDP
meetings

¢4 HCDP
*6 CDP

*6 TWGDP
¢12 TWGPD

¢6 PCBDP
meetings

*4 HCDP
*6 CDP

*6 TWGDP
¢12 TWGPD

¢6 PCBDP
meetings

¢4 HCDP
*6 CDP

*6 TWGDP
¢12 TWGPD

¢6 PCBDP
meetings




1.2. Monitor and

HCDP, the CDP, the
TWGDP, Scientific
Commission on
Combating Drug Supply,
Scientific Commission
on Drug Demand and
Scientific Commission
on Communication)

1.3.1. Require all
institutions which
provide project funding
to projects related to
anti-drug efforts to
stipulate prior approval
by a relevant board (the
HCDP, the CDP, the
TWGDP, Scientific
Commission on
Combating Drug Supply,
Scientific Commission
on Drug Demand and
Scientific Commission
on Communication)

Development
¢ Local Civil
Administratio
n Chiefs
¢ STRCT

Work on strengthening anti- * Ministry of ® Percentage of | ®g859% *85% *90% +90% *95% *95%
drug councils and increasing report the Health decisions
communication and enforcement status of implemented
cooperation among the the decisions taken by
members
the boards
1.3. Ensure that anti- ¢ Prime ® 100% * 100% ¢ 100% ® 100 * 100% ¢ 100% * 100%
drug projects are Ministry
implemented upon ® CDP member
approval by the institutions
relevant boards (the * Ministry of




Work on
strengthening anti-
drug councils and
increasing
communication and
cooperation among
the members

anti-drug
efforts

1.4.Provide budgets the ¢ Ministry of Status of ® Define ® Start using * Ensure ® Ensure ® Ensure ® Ensure
boards need for operating Finance defining budget the budget | continuity continuity continuity continuity
effectively * Ministry of budgets for
Internal the board§
. and ensuring
Affairs the
¢ Ministry of continuation
Health
1.5. Strengthen the ®  Prime Ministry Status of ¢ Examine ¢ Impleme
coordination in anti- implementi the nt a new
drug efforts ng the international | institution
institutional examples to al
structure develop a structure if
new model it is found
for necessary
institutionali | asa result
zing board of the
and evaluation
coordination | of the
structure in modeling
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Responsible and

Process Indicator

Targets

of achievement
of targets in
action plans

No Initiative Activity Collaborating
Institutions/Organi 2018 2019 2020 2021 2022 2023
zations
2 |Setup an effective 2.1. Ensure that the ¢ Governor's ¢ Status of + Develop ¢ Develop the | #Develop the | ¢ Develop the | #Develop the | ¢ Develop the
monitoring and evaluation Provincial Offices developingthe | o 5 ction action plan action plan action plan action plan action plan
system to ensure effective Coordination Boards (PCBDP) action plan olan
performance of anti-drug for Dependence
efforts across the country Prevention (PCBDP)
prepare the provincial
action plan in the first
month of the year and
perform the
evaluation of the
performance of the
action plan prepared
and sent it to the
Ministry of Health
¢ ¢ Status of * Evaluate ¢ Evaluate ® Evaluate the| #® Evaluate the| ® Evaluate the| ® Evaluate the
evaluation of the| o the performance | performance | performance | performance
performanc.e | performan performance | andconveyit | and conveyit | andconveyit | and convey it
and conv'ex./lng it ce and and convey it to the Ministry | to the Ministry | to the Ministry | to the Ministry
to the Ministry , of Health of Health of Health of Health
of Health convey it to the
to the Ministry of
Ministry of Health
Health
* ¢ Percentage | ¢ 100% ¢ 100% ¢ 100% ¢ 100% ¢ 100% *  100%
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Responsible and Targets
No Initiative Activity Collaborating Process
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
2 Setup an effective monitoring . ® Percentage of | ® Number of * 6 regional ® 6 regional * 6 regional * 6 regional * 6 regional
and evaluation system to 2.2. Conduct regional ¢ Ministry of decisions regional meetings meetings meetings meetings meetings
ensure effective performance evaluation meetings, Health implemented & .
. meetings

of anti-drug efforts across the ~ @ttended by the members | ¢ -pp nempber

country of the high council, if institutions held
possible, in which cases of
good practice, the
activities performed by
council members and the
activities conducted in
provinces, introduced by
the administrative chiefs,
are presented and in
which provinces are
evaluated according to a
standard format endorsed
by the chairman of the
high council
2.3. Develop an anti-drug | ¢ Ministry of ¢ Prepare the ¢ Ensure ¢ Ensurethat | & Ensurethat | ® Ensurethat | ® Ensurethat | ® Ensure that
action plan activity Health software and that 81 81 provinces 81 provinces 81 provinces 81 provinces 81 provinces
follow-up system and *CDP member ensure that 81 provinces make entries make entries make entries make entries make entries
ensure that stakeholder institutions provjnces make make and evaluate and evaluate and evaluate and evaluate and evaluate
central and local entries entries and the annual thefannual thefannual thefannual thefannual
A performance performance performance performance
institutions enter data evaluate performance based on the based on the based on the based on the
regularly to the system the annual based on the data data data data
and all authorized performanc data
institutions can perform e based on
online reporting the data

ADAP 2018-2023
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Responsible and Targets
No Initiative Activity Collaborating Process
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
3 Develop the Anti-Drug Decision 3.1. Create risk maps that | ® Ministry of ¢ Status of risk | e Collect the ® Ensure that | ¢ perform * Perform * Perform * Perform
support System to perform the |can classify even the Internal rating existing the CDP neighborhoo| neighborhoo| neighborhoo| neighborhoo
risk ratings of location using smallest settlements Affairs d-based risk d-based risk d-based risk d-based risk
real-time data based on the predefined | | data and member ; ) _ _
risk categories CDP member establish a institutions mapping mapping mapping mapping
institutions
system can report
based on the data
this and from the
start to Anti-Drug
create the Decision
risk maps Support
System on
24-hour basis
* Create the
risk maps
for 81
provinces
and
selected
districts
3.2. Monitor the change | ¢ Ministry of ¢ Make * Monitor ¢ Monitor ® Determine | ¢ Determine | ¢ Determine | ® Create risk
in risk levels of . Internal comparable risk | sk Jevels risk levels and monitor | and monitor | and monitor | maps in the
S:“"?Te”ts accordlr:jg to | Affairs maps accessible | 4 oo based on risk levels of | risk levels of | risk levels of | smallest cross-
the risk maps create * i i i i
p All HCDP selected selected 81 provinces | 81 provinces | 81 provinces sect|on'
member . provinces determined
rovinces
Ministries P dl and perform
and large afﬁ 'arge follow-up
districts districts




Collect and report data 4.1. Conduct the General | ¢ Turkish Green * Status of o Conductthe | ®Report the *Repeat the Report the *Repeat the * Report the
concerning the measurement  |Population Attitude and Crescent Society conducting survey survey survey survey survey survey
of the outcomes of anti-drug ~ [Behavioral Survey on - h
* Ministry of the survey
efforts Tobacco, Alcohol and )
Substance Use in Turkey Family and
the general population Social Policies
aged 15 and over *Turkish
Statistical
Institute
(TurkStat)
¢ Ministry of
Internal Affairs
* Ministry of
Health
4.2. Conduct the Survey | ¢ Ministry of ¢ Status of * 1 study ¢ 1study ¢ 1study ¢ 1study * 1 study * 1study
on Addiction Levels of National conducting the | oot report report report report report
Young People Aged Education survey
between 14 and 19 who | & Ministry of Family
Attend School (ESPAD) and Social
Policies
* Ministry of
Health
* TurkStat
4.3. Conduct the profiling |  Ministry of Family| ® Status of * Collect ® Repeatthe |[® Repeatthe |® Repeatthe |® Repeatthe (¢ Publish 1
survey and Social conducting the | the survey and survey and survey and survey and advanced
Policies survey existing publish 1 study publish 1 publish 1 publish 1 statlstl.cal
* Ministry of study report study report study report analysis
data report
National report
Education
* Ministry of
Health
@ TurkStat




Collect and report data 4.4.. Identify the drug * Turkish ¢ Number of * Implement ¢ Continueto | ®Scale up to # Scale up to #Scale up to #Scale up to
concerning the measurement  quantities in waste water | Green provinces in 10 risky implement other other other other
of the outcomes of anti-drug Crescent where the provinces in risky provinces provinces provinces provinces
efforts Society project is provinces based onthe | basedonthe | basedonthe | based on the
. implemented evaluation evaluation evaluation evaluation
* Ministry of
performed performed performed performed
Internal
Affairs
¢ Ministry of
Justice
¢ Ministry of
Health
4.5. Ensure thatriskand | # Ministry of ® Status of ¢ Create a ¢ Continue | ¢ Continue to| ® Continue to| ® Continue to| ¢ Continue to
profiling surveys related Internal performing and standard to perform perform perform perform perform
to narcotic drug users are Affairs rezort'nfgl_the risk analysis reporting reporting reporting reporting reporting
conducted and reported | & Ministry of and protiting method and
studies
by law enforcement National forms and
units, treatment centers, Defense start to
probation offices, * Ministry of implement it
prisons, PROB units at Justice
military units and the * Ministry of
units which are in close Health
contact with users
4.6. Determine the rate * Ministry ® Determine the| ¢ Conduct # Conduct ¢ Conduct |® Conduct |[® Conduct |® Conduct
of drug-related crimes of Justice methodology and| he survey and survey and survey and survey and survey and
committed by people obtain statistical advanced report it report it report it report it report it
under probation in 5- data through analysis
archive scannin
year relapse & study and
its

reporting




Responsible and

Process

Targets

needed by the boards for

anti-drug efforts

No Initiative Activity Collaborating
Institutions/ ey 2018 2019 2020 2021 2022 2023
Organizations
5 Ensure that the pUbIIC 5.1. Ensure that ¢ Prime ®Rate of ® Ensure that ¢ Ensure that ® Ensure that ®Ensure that | ® Ensure that ® Ensure that
should be informed about "formationis providedto | jinjstry unauthorized unauthoriz unauthoriz unauthorize | unauthorize | unauthorized authorized
. the public only by the o . s o
anti-drug efforts chairmen of the boards |+ Ministry of and authorized| ed briefing ed briefing d briefing dbriefing | priefing people
correctly and regularly |(the HCDP, the CDP, the lAnftfzir:Sal briefing for the| decreases decreases de:reases by|  decreases | decreases perfgrm
TWGDP, the PCBDP) or by | [+ ° oublic by 70% and | by 50% and 30% and down to 10% 4 1o 59 public
the experts authorized by ea_t / o hl monthly and monthly and monthl briefing at
chairmen of the boards Family and monthly monthly briefing is briefing is d monthly least once a
Social Affairs briefing is briefing is done by done by briefing is month
E?:;]r:gi;r; done by done by authorized authorized | done by
National authorized authorized people people authorized
Assembly of people people people
Turkey
* Ministry of
Health
¢ Directorate
General of
Press and
Information
6 | Ensured that anti-drug ~ 6-1. Make sure that the ¢ Ministry | ¢ Numberof | e Ensure ¢ Ensure ¢ Ensure that| ® Ensure that| ® Ensure that| ® Create risk
efforts are maintained on [Scientific Commissionon | of Health reports that that decision | decision decision decision maps in the
a scientific basis Combating Drug Supply, | & Ministry of prepared decision minutes and | minutesand | minutesand | minutesand | smallest cross-
::r;er:r:irslit::on oreg Internal minutes report are report a(rf report a;g report a;g (sjection. ;
Affairs and report orepared in prepared in prepared in prepared in etermine
Demand and the every meeting| every meeting| every meeting| and perform
Scientific Commission on are every follow-up
Communication regularly prepared meeting
hold meetings to provide in every
the scientific support meeting




Ensured that anti-drug

¢ Ministry of ¢ Percentage of | ® Number of *50% *30% *100% *100% *100%
efforts are maintainedona 'V S?ek t,h,e appro‘,’al,Of Health approved regional
ientific basis the scnent.lﬂc commlss.lons - materials '

scien before using all materials | ¢ Ministry of meetings

designed to inform the Internal held

public such as trainingand|  Affairs

communication materials
Support civil society 7.1. Sign protocols on * Turkish * Number of * 10 * 10 * 10 * 10 * 10 * 10
organizations, platforms, [cooperation concerning Green local provinces/d provinces/dist | provinces/distri | provinces/distri | provinces/distri | provinces/distri
federations, etc., which anti-drug efforts with Crescent admirfistrations istricts ricts cts cts cts cts
conduct anti-drug efforts, |3 administrations in Society thais'g';e‘j the
and enhance the line with the priorities * |ocal protoco

effectiveness of anti-drug
efforts of local
organizations

and needs of
provinces/districts

Administrations
* Ministry of
Health




Responsible and

Targets

No Initiative Activity Collaborating Process
Institutions/ Indicator 2018 2019 2020 2021 2022 2023
Organizations
7 Support civil society 7.2. Speed up and ¢ Ministry of ® Status of ® Inform the * Inform the ® Inform the ® Inform the * Inform the * Inform the
organizations, platforms, prioritize area allocation Internal allocating land Ministry of Ministry of Ministry of Ministry of Ministry of Ministry of
federations, etc., which procedures if any public Affairs tothe centers Internal Internal Internal Internal Internal Internal
conduct anti-drug efforts, finstitution or * Ministry of Affairs of the Affairs of the Affairs of the Affairs of the Affairs of the Affairs of the
and enhance the organization makes a Health problems problems problems problems problems problems
effectiveness of anti-drug  demand for the * Local encountered encountered encountered encountered encountered encountered
efforts of local organizations lestablishment of administratio concerning concerning concerning concerning concerning concerning
counseling, treatment, ns the land the land the land the land the land the land
rehabilitation and allocation to allocation to allocation to allocation to allocation to allocation to
reintegration centers the centers the centers the centers the centers the centers the centers
¢ Ensure that ¢ Ensure that @ Ensure that ¢ Ensure that @ Ensure that ¢ Ensure that
the Ministry the Ministry the Ministry the Ministry the Ministry the Ministry
of Internal of Internal of Internal of Internal of Internal of Internal
Affairs Affairs Affairs Affairs Affairs Affairs
oversees the oversees the oversees the oversees the
oversees the oversees the
land land land land
land land allocation in allocation in allocation in allocation in
allocation in allocation in the the the the
the the problematic problematic problematic problematic
problematic problematic provinces provinces provinces provinces
provinces provinces
7-3. ¢ Turkish ¢ Status of ¢ Develop ¢ Provide ® Provide ® Provide ® Provide ® Provide
Green delivering training training to at trainingtoat | trainingtoat | trainingtoat | trainingto at
Crescent training for CSOs, | modules least 1 least 3 least 5 least 7 least 10
Society platforms, institution in institutions in | institutionsin | institutionsin | institutions in
federations, etc., each region each region each region each region each region
7.3.1. Develop and * Turkish ® Status of ® Createthe | ® Continue  [® Continue [® Continue |® Continue |® Continue
implement the training Green developingand | {r5ining with the with the with the with the with the
module Crescent implementing module and training and training and training and training and |mp|ementa
Society the module(s) ctart to measure the meastfre the meastIJre the measgre the tIOI’? or}
* Ministr ) | effectiveness of effectivenes effectiveness effectiveness revise |’F by
tmistry implement it in s of the of the of the measuring
of Youth June 2018 the training training training training the
and module module module module effectivene
Sports ss of the
training

given




Support civil society
organizations,
platforms,
federations, etc.,
which conduct anti-
drug efforts, and
enhance the
effectiveness of anti-
drug efforts of local
organizations

7.3.2. Perform the Ministry of ¢ Number of ®Atleast40 |®Atleast40 |[®Atleast 20 |[®Atleast20 |[®Atleast20 |®Atleast 20
training of trainers Youth and people trained | people from | people from | people from | people from | people from | people from
within the scope of the Sports as trainers 10 CSOs 10 CSOs 10 CSOs 10 CSOs 10 CSOs 10 CSOs
training module Turkish Green
Crescent Society
7.3.3. Initiate the Ministry of * Number of ¢ Additional | ®Additional | ®Additional | ®Additional | ¢ Additional | ¢ Additional
training within the Youth and trained people | 500 1,000 1,500 2,000 2,000 2,000
scope of the training Sports
module Turkish Green
Crescent
Society
7.4. Create financial Turkish Green | ®Number of the | ¢ 100 *100 *100 *100 *100 +100
support programs Crescent projects
for CSOs Society supported within
the scope of the
Financial Support
Program
7.5. Promote the Ministry ¢ Number of ¢ Ensure that
establishment of of provinces having| there is at
associations with agenda Internal as.sociations least one
for anti-drug efforts and Affairs W'th agenda for as_souat|on
o anti-drug efforts| with agenda
ensure that the Ministry for anti-drug
of Internal Affairs monitor efforts in
the activities of existing each
anti-drug associations province




services (reintegration,
culture, art, healthy
lifestyle and sports)
within the scope of the
Youth Projects Support
Program (YPSP)

the amount of
budget
allocated (TL)

be
supported

be supported

Support civil society 7.6. Lend support to, and | # Ministry of *The amount | &Selection ¢1,900,000 | 1,800,000 | 1,700,000 | 1,500,000 | *1,500,000
organizations, platforms, prioritize, social projects Internal of budget of the
federatlons,'etc., which on the fight against drug Affairs aIIocatgd to projects to
conduct anti-drug efforts, addiction the projects
and enhance the (TL) be
effectiveness of anti-drug supported
efforts of local organizations
7.7. Prepare and * Turkish ® Developthe | *1
implement the Green accreditation accreditatio
accreditation model for Crescent model n model
assessing the institutional Society
capacities of the civil
society organizations
with an agenda for anti-
drug efforts
7.8. Finance the projects | & Ministry ® Status of ® Selection | *® Selection |® 3,750,000 (¢ 5,500,000 [¢ 8,000,000 |® 8,000,000
that seek to prevent of Youth financial of the of the
dependence and offer and support to the projects to projects to
post-treatment support Sports projects and
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